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UNILEVER IN A S I A ; THE BIG LEAP FORWARD 

1„ IMTPi jDUCTIÜM. 

A l t h o u q n U n i l e v e r s l r e a d v h a s a l o n g h i s t o r y i n v a r i o u s A s i a n 
c o u n t r i e s t h r o u g h i t s two f o u n d i n g c o m p a n i o s L s v e r B r o t h e r s (Ul ) 
and K'lui dan Borgh "' J ' . i r gens ' i i e t h ' , i t i s e \ ' a c t L y now t h a t t h i 3 
n u n e co inoany n a s made 11. J T e ^ p l J.'J:I'_ s t r . T r e Q " t o q i ^ ' e a  ' s "  " h i g h 
p r i d r i t^ ' t o 1 i": e.;p "in?. iJn m rt<5i T. 
I n e a r l i e r lUF—papei^s on Un^ e^'ei'" has o e e n g3 / e n an o u c l i r i e or 
t h e c i i j i n g i n q company—sc" atr^q i n t h e ejqhT: i .3& ', s e e iJni L a ^ e r m 
f A f r i c a , , U n i J s ' . ' e r m E u r o p e anc t h e Un l i e v e r b u l i s t i n s n r l o and 

To sumiTiar ^ r e i ~. s n  ^ r t i n 
 f o r man '1icaiL^'_ j n i ' :• fr i _ ■: "M nrr: < m i ' ' : ' r>. i i ' . n . u >_ . 'JÜ 'ny 

and West bc^rinan^' 

t>>i:.t. p r o t I is on 5'B",. Jt t u r n o ' / e r 
b , qoperiden' .e Qn E u r o p e , A cor,'_ i nrn'_ i<JL'ih s 'n ; " iqna t inq economj c 
•-]<. ijiJur, ana i s : j r i r . a n t o o p u i a t : ] o n 
1" ffii,_n mnr( , i r j re<.s ; ve qompe t ' ■" , ori ht j '^ause o'- C h i  : t , . iqr,ar i c.n 
•^rom t n e s i d t ; o f o t h  ^ r p r o d u c e r r., P' j t al HO r r c n r a:: ai 1  c n a i ns 
w h i z h w e r e engage'O . n a '  t '~ong c o n c e n c r ar i on p r o c e s s 
d,. and on t o p r,i thac , , ens t j c t t ha i " i:he i l u r o p o a n mar l e' :s 
w e r e s  i T u r . i c e J f o r t h e Urn L e v e r t 'pe oi h o u s e h o i a  and f o o d p r o 

d u c i  s . 

On trie DJS.^ of tnese de\'eippmenT;a tie company s^zarteq tne 
rormuial ion oi ,_i new strategy CD match the new conditions. In 
thi 5 i'"especL it was not uniques most companies TDI lowed a same 
t>'DO cr szr 3taq ,"̂Gf ormui a ti on . Put UniJe'er in any casp was one 
ot tne fir̂ L ';o s art tins process, The now company strategy is 
char actd"̂ ! z!.̂d accoroing to ti>jo m a m i : ness 
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a. the selection of core-activities and the disposal of noncore 
act 1 '/J hi (?s 
b. thi3 3earcn for a much more balanced global basi s: strenghtsning 
the position in North America and ABI a and diminishing the depen
daxncs ori Europe in this wav„ 

!<:> the m a m marlet to capture. Ln 19S5 Unilever declared to aim 
at a r5f(jLt..l 'iuL {.".ivoL umiJ qrowth by L99(:). HL _■ . ','.!' _> i'i i  .i.ji ■ .,/ 
13 acioiriL'ai",. c'J b r.ne ^ runcni r'Cj ':;  mrmy net,' proauc's ar.J aJ 1 z\:e 
media luverti i L ng connect^Jü to i'c. 
In Un] Le 'er terms A.ia is one c the most e^citinq regier,3 i r, the 
wer 1 U » jj t:n ir.nuai gi rwr n t i r;i'r■ ~ or jr ornt! '5"„„ ■̂  !>T,g i?';p. ̂ri ence 
ar,i\ presence in most councrioi and a now c 1 eai'i / aeinyd strategy 
Unile.er is /er opcimisnc npcuc i tc pos<i b i i j L" i es to manyrold 
J t 5 presence, ^ales and proi : ts in tni3 regio. 
There have been alread/ somi rumours, saying that i.he company had 
in mind to generate one third or it'~ sales and income by the end 
of the ne ; I 3ecad? +r ofn Asi .\ anc the ^'acific. 
Because m most Asian countries Uni 1 evei^subsi di a n es have been 
operating ror more tnan b<'i years m a small range of proaucts, 
the net̂ i s r.r,.i teq'' meant ti'JO tnirigs: 
a a full e pinsiijn o ai j the potential in tiieso [ijnQ 
esrablished oroductqroupc liie deterqents, margarine and 
pergonal products m all asian countries. 
b. Q'tension of Un] 1 everproductgroups bv adding :dso ^ood and 
drin! ::, convenience rood, pi"3D:ired meal 5, frozen food and 
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i n d u s t r i a l p r o d u c t s l 3 i e s p e c i a l t y c h e m i c a l s , and a g r o b u s i n e s s 
i n p u t s l i ' e a n i m a l  f e e d , s e e d s and c l o n e d o i a n t l e t s . 

U n d o r L / i n q b o t h i '^ a new t '  p e a t n  ' e s i : m e n t ' 3 t r a t o q \ ' c o n c e n t r a t i n g 
mucn mors t n a n i n ' :io p a s t on s t a t e o f t h e a r t h j q h t e c h 
p r u d u c L i on + a c i i i c i o'„ . 
W i t h t h e u l t i m a t e g o a l t o de a l o w c o s t p r o d u c e r U n i l e v e " " s t a r t e d 
a l r e a a v üome vGart aa^o w i t h i n v e s T i m e n t s i n v e r v m o d e r n 
c c m p u t a r i _f.'d  ' ac to r l e r ; and t m s p r o c e s s w i l l q a i i more nicmen'un 
!'1 t i i r i v o a r u 'CD rame„ f i i c o i n Aon a« 
T h i 3 n a s ac  e r , i f n p o r t  x n t c o n s e q u e n c e s for t h e o r g a n i z a t i o n o t 
tni ' o r o o ' j c . ; onnroc f ^s ' " and t h i ' s f o r t h e ] aDo ia r r^ i l n t i o n s , t h e 
p o s i '.; j f i s o r wo" i .?i'"s and i : '"aüe u n i _ i n s = 

Zi El "Al l iF^HLiJIi [HIL NI.W. y I RA TF.ÜV 

„ Co f ' '" ,1 'J ■̂ '"!, '" " J o"~o— :iC '■: ' ; ' •• _"■" ^il.d LiA d i Hpo" a ! pr oqram 

Eur one,, 

The c o n c e n t r a l i o n on c o r e  a c t i v i tn es  r  t a r t o d in l '  9 8 o  f 3 2 . Then 
s t a r t e d t h e  f i r s t d i s c u s s i o n m managementg^oups on t h e r e \ ' i s i o n 
of t n e qr i j i J i h—"u ririjg/ Qf t h e yf_:'ars oc ' ^ore , The new er gnomic 
w o r l d s i t u a t i o n and t h e c n a n q e c g r o w c n o r o s p e c t i vi>s o  t h e 
d i f r e r e n t r e g i o s o ' t h e w o r l d Led i J n i l s v e r j u s t as many o t h e r 
companj "JO t o a r o ^ ' i ' ^ i o n o r t n e j r s t r a t e g y . 
U n i l e v e r mace t h e d e c i s i o n t i j l o o k -for sub<3tanti. a l q r o w t h on a 
g l o b a l s c a l a i n a l i m i t e d number of p r o d u c t c a t r a q o r i e s . 
C o n t i n u a t i o n o f a i l a c t i /Ü t3 es w o u l d i m c l y a lov^er p o t e T : i a i f o r 
compel i c . o n w o r l d w i d e . On d i e o t h e r hand w o u l d i c be more 
v u l n e r a l " l e f o r t h e s t r o n g e r c o n i p e t n c i o r i o f o t n e r s , i n many caS'^s 
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s p e c i a j ' zh-a c o m p a n i e s who c o n c e n t r a t e an a l i m i t e d r a n g e o t 
p r o d u c t'-,u 

D e f i n e d as c o r e ac ' : ' v i i : i es wer as 
* e d j b i e + a t B arid n^: ry ( E F S / D J 
t  f r o z e n +ocdE and i r e c r e a m 
* f o o d 'i' d r j . n l s >' tO£\, s o u p , d r e ' 0 3 i ngi3, m e a t ) 
* d e t e r g e n t s 
M t C' 3 i e t p r ep a r a t J on 3 
* s p e c I a l t / c h e m i c a l s 
t a g r n b u '  i neoiT 
'!< m''d I ■ i l p r o d u r L ; d i adnc,^_ r. i C3 

"i ' i ' js l i : " : q c e r ij a' 3J eJ w i c h t n e 'TSW u r o d u c t g r o u p s t r u c t u r e w h i c h 
d e v e i j p e d our. o f cne d i s p n s n . , md t h e a c q u i s i t i o n p r o g r a m » 
Disoo'S!_d CTf wt'i^j a b o v e ..:. 1 : ' " i  ^ r u b n i d i a r . ■■_ ' n t r a r i '  p o r t , 

Uni I (.'vei"'j d.1'.3pD'"iai .And a c q u i i..>L t L on program L9G'''I~ I.9S7 

I n leri,,<_, ct 'he monopo L y~p L A ' /S U n i l e v e r g o t r j q o t t o o murh 
d I npci' '3ijd , ; r 3per t '<c, and c c n c o n t r ii" 3S on hou3e< Druj nQ (_ y •_•; j p 
pr ; mo prop'.^" 1 J  J S . 

Bee l u c p Or t,i5 h e a v y europ i  jan a c c ~ n t m i : n i o q^3po:~>al pr"oqram iz 
\f4<AC t h e r e n e a \ ' i l y f e l t : employ men t i n w e s t e r n e u r o p e f e l aoi'in 
f r o m JSO.'"j'""J m J''S'J t i L l . ^ rou i i d L : ' J » 0 " | 1 ' n J^S"^,, Not t t i a t a i l 
t h o s e joDt: g o t I 3 3 ' : , 'Jn 11 e e' r e a i '  l ' h.il / e d c'>in d i r e c r e m p l o  m e n t 
i n W e s t e r n Euroi^e Lv d ' s p o s 3 p g c o m p ^ n ^ e s » 
Thi>H p r D g r a m ivas e  j e c u c e d s o f . i s t , wi t n o u t p r e l i m i n a r y 
d i s c u s , u i n < : "^)l^h i iP^oLvf d u n 3 o n s , L h a t i t i :au30d a I c i : o f a n M e t v ' 
a m o n y i t wor " ie r5« '1-'et" at od-/ ijas u n s c  c u r e a b o u t t h e f u t u r e o f 
h i s , h e r own j o b ftfid c o m p a n y . Tn i s f o r m e d t h e bac ! g r o u n d f o r t n e 
u n i q u e d a m o n s t r  a r i on on N o v , 1 M'S? b e f o r e U n i t e  e ' ^ h e a d q u a r t e r s 
m R o t t e r d a m . r i ^ is a e i i i o n s t r 3 t i on was, o r g a n L.:ed bv t n e 
ECF IUI and a r o u n d 350n w c r i a r s f ' om Lü eur"opear i c o u n t r i e s 

BT 
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p a r t i c I pat3d ■, The main demand^: ■3top the d e s t r u c t i o n ot j obs and 
cDn<=ul t a t 1 on wi'"n unions on J i n t e r n a t i o n a l l e v e l . The,' pi'esentsd 
a p e t i t L c n wi th Lhet^e demands and signed by '"0.000 
'Jni ] e/ui' i^ci"! ^ifs LI"' Europe» 

^» r j „Th ; string)'r.:>ni lu n-f jt[t_e ~or'3 Pus i ne<~soc. 

When t he dec i s i on ii, U n i l e v e r s topmanagement 'was made on what 
Should b(? thouqnt a- as the ccr '? ac t i v i t i 3::  j r t ne cominq 

1̂ IS I ne:■5S ■ill. '-L Mil I'ii c!ie L n Lpr tJop'^jndance ot devei opmon tc » 

A. Till» r(3l () of acqui <j I. Li on'i« 

' , "' ':■! 'i ! \ VÏ 'J! Pound öL'^r Ljn.'i, !> . of Liiom 
.; z I' y~ 1 PI'" ' . ' I '\u M ' CB" 1 TiOd izr-r's Ducj noes 
' ' ' 'I'!)' '" ir !T.,;i," i K'' :'.-..<.' }i,  ., ' I-i ~ ; z 

^1' .di.'(>:: , .1 DD.Lsr ijeoiji' ^iph i. c G;;pan_,ion and qi I.A>II'Q pos ■; . O i L L t:. 2i. 
' ,"i '  , . :■  ,£■■: 3nlïii rs of ':^c.3.i.u m p r o d u c t i o n , d L scr : b u l l on or 

smal lei'" ories, 5i'i.nd 'jn i L ever an 
i.'!..ir! et or i ri >.i nicl iE^part ot an 
^'"! iJr I '.^\ i:̂ r = ; j ' '\ c ."O i ■ j . 

5 4 0 
6' . ' 
"cr 

i 2 ' j 
2c;i_ir. 
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n . n 
(1 ' n 
m L -i 
m] n 
i F i l '-, 

in 1 n 

( The Anderson Clayton a c q u i s i t i o n means the t a l e  o v e r ot t he 
m ^ j o r i t v share m the Anderson ("Clayton Lai tm American branche 
I ' j i th the op t L on t o g a m t o t . j l c o n t r o l m the near  fu ture . > 
These SI ; ta i eovers Ar?i qood ror 3761 mln Ui Pound S r e r l m g 
acquisiT.Lon j :oscs; i . e . near l / 9'i% ot the t o t a l cos ts ot a l l S'J 
t a I e—o "r e r s» 
Of the jHO mln paid fo r Br ooie Bond UniLo''er recovered q u i t e f a s t 
2'I".) mlri by the d isposa l ot not core sub'=i di a n es i nvo lved i n t he 
Broo! ; Bond dea" and the 3,ime happened wi r.n Chesebrough. Wi tn in ^ 
xear Umle 'e i  n no r ecc e rod jt^reaxdv IT'J'"* (nJ n Ul Pound Si :e r l i ng m 
t he same wav. 

i' '\J i 

l'1as> 
e n tr , 

5 3 q u i j . : i O P S ' je i" '?-

.. S P F ' . : . ^ " L ( : n . ^ q i o i K i j 
n\ ".r ia -,' 1 - t i l ■sz'.'Zl' 
s'.s-z'z I 'f.r or '_,'■•' u q u ' 

I cl Oo, '3 iT'Tid ^ L 3Ü ' i 
'f Siiedd's Food Prcouc. 
t Ar I der "son C^a^'ton 
Ï Urta," ( J e n I n ' : e ' ' " n a c i on-.i] 
f Che^̂  eor 1 jugh ? jnu 
* PBI/NSDG 

1 '"̂ S*̂  
1 'B5 
1«C^. 
I ' /Öü 
r^ö7 
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T h e a c q u i s i t i o r o-* B r o o ! e B o n d , C h e s e b r o u g h a n d M a a r d e n r e s u l t e d 
a l s o i n t h e a c q u i s i t i o n a t m a n y s u b s i d i a r i e s i n c o n t i n e n t s l i i e 
A s i a a n d A u s t r a l i a « J u s t a s h a d Di_-en "-.ns c a s e w i t h t h e l a s t b i g 
U n i l S v ' e r a c q u i s i h L o n m t h e = e ~ ' e n t i e - 3 l ^ l a t i o n s l S L a r c n a n a 
Lh(3 i i i ; c " ^ i ',USi-i , ' : J , ei'^ o v c - " i n 1 ? 7 S , 

B r o o i '3 3 Q n d d o u a l j ' d n e a r l y U n i L ^ ' - o r ' ^ s t r o n g p o s i t i o n m t e a 
' :n , " „ u c j n i ' .€ ^3uns L d . >:ir - L L D C D P , . 3 ' J ■_ P r o o , o B o n d b r o u q h i " . no'_ 2nJ y 
to? J i l l I t B d d e d a i 3;j t o o t h e i - - c c r ' 3 - p r o d u c t s I ' l t r i e '~ 20a v.id D r i n ' 3 
: o L ' - ( j T n . i ' . I o n 3 s o i ' i : ar d m e a t p r o d u c t s . 
A n d b r o o i '̂ ^ B o n d d a v ' o 'n . i r ; e t s n a r o c L ' I n n p o r t A n t ' i i a n 3cc. i / i n ^ r e 
L i p t o n i-jac wat p r e c e n l Df xn a v j i ' / u e a l p o s i t i o n . 

O r q a n : z a t i o n I "J^SS t a i e n o v e r m e d i o 1 ^ 3 7 f r o m cr.c- B r j t i s h 
5 o \ o r n m c - n t „ t h a c w a n t e d t o p r i v a t i s e t n e s a c o m p a n i e s , U n i J e e r 
h a s a\ l o n g r e c o r a t r a c ! - i n axgr i c u ] t u r e , b u t t h e e m p h a s i s tl"iei--e h a s 
a l w a y s b e e n o n i j e r i ^ e n i a ] c r o p s L i ' o o i L i D a i m n t e a , c o c o n u t a n d 
o t h e r ' - S n i t i s m . o i - ' e u i n m a j o r o n e — y e a r c r o p p i ^ o j e c t s l i l e t h e 
s u n ;-1 !.wi.-^f p r o . ' 3 C t s i ri ! e n y a , T u r l e v a n d M e , ; i c o . I n t h e Ui i t h a d 
a l r e a d y i t s oi ' in s e e d b u s i n e s s UAM w h i c h wo"-! e d m a j n l y - f o r 
U n i 1 e v r s u b s i d i a r L e'=.; i D e a - d e v e l o p m e n t a n d s e c - d s a l e s t o f a r m e r s 
t h a t d o c o n t r a c t g r o w I r,g f o r B i r u s E-'s ^ i -o - re r , ' • o o d s a c t i ' - ' i t i e s . 
F'BE, NSDÜ, m t n e mean t j me r ' ^ n a m e d i n P P ! O a m b r i o g e , 1 ^ t n e 
m o s t j i n D o i - ' , r n t p i a n t b r s e d i n q c e n t r e i n t n e 'J!- a r i o i s t h e 
s p e c i a l ! "'" L,i w h e ' i i , b f i r 1 o ' , o,. i t : - , , p o t i ^ o e c a n a o o a n s « I t 1 •; c n e 
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J^ 

main intention of Unilever to internationalise these 
breedi nqac ti VI ti es and to merqe them as i 3.r as possible with the 
biotecnnoioqyresearcn already in full development in Unilever 
researchcen tero.. Seeds tor specific products will be more and 
more proqramfned in luch a way that the products suit in an 
op'imal wa' th'c; needs of the f oodprccessi ng industry: that will 
say <an eas'' n^ndlmq durinq processinq, the best combination of 
ch.-i." e^: I e r i ■ ' <•. ! y .  I ! 'Jan I >H"J t n e HL'oc r 1 ( r r o d u c ' . s o f t l i e l ü o s t 
1 n p c r " "li I c c i n p p r i • e :« 

W L 1 ' I t h e t^nl a o v e r o, n a a r d e n r n t e r n j ' j o n a l ü n i i e e r c D n c l u d e d a 
t i i ^ s L p n a s e ' n ' ' .c i n L o r n ^ i l i ' e s t r u e L L U " I n q c f r_\~s ti a v o u r s c^nd 
t r :iqi" ui c e< '_ U P s i ■ J i ir 
; u n 1 ri 

e s „ \n L''̂ :52 U n i l e v e r m e r g e d j tew s m a l i e i i~''

; i_ I 1,1'"̂  "11' •" ' c }■ O'' '_̂  p' f" j" 1 ' i  e '^! 1 a 1 1 o n c\ i « S s I e s o ■''" — 
f i c e s w e r e SQ' up m r . i  c L m d . i p o I n d o n e s i  i t o m a l e m r a c d s m 
i"i™[p î "J  îf' ma' ' ' ' 'V i j i t i n l^'^^'ïtl v«% J^ U^J.'Z/^Ö Wi- öóL^—si cec! r' "■ c^jmi ' ^n^~' 
w,u il i.M I : ' ., " i i i : r i K i ;y, ' , p [ u", > " ' M I_ "H. 1.';= , C  1 d j i.n::; i e , . u . : ; . 
pv̂ T i ĵ  Ï maue ' Jn j l e v e r rn (^ r . ' j . ' ï pe r .Pï^ï^e J r, a '_ z i .< 1 C L I I t e 
• ' ' "PQ."ent iJd w o r . d m p r ' e t i n l'^8'5„ IM.i^'rder ■i- . c n ' - i 

: n e numPei ' 
saj . "^ i .» .'■' iC'jU'j . i t J ' " * ! ! '" "■( ,arf~j'?i .nad'^' 'J ' ' i e e' r T. 
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i  p r I i '5 h i e s t i e , E'nr(Jf^n„ i lai? 1 . 1 " J i I 

dem^ ind f o r a i l t h e . ' r s u b ; , d i a r i e j t h e s.tme t , p e s o r s o p r . i s"J c a ' _ e a 
4^ K" _j fT I'" ^ 1 W " '■^ *^ r^ i-i "I -(- I „J \ ' f~ 1 I K- •:" 

O u e s t d o u p i 1"̂ .! l i r '  ^ . t d , ! : ■:; \T\c'r\ J ...h<i"e i n i  ï u s r r a l i a a n q ■ i'"ji>j 
Ze^  i i and t h r o u g h t n c accp 11 i i t . 011 i n J u . / i'^SE] o  t . i e f:? s u P  i d i , . ' 

r 1 f_i  ip I 'T i jcdiHi i r i r i s l d e " U J i z t i P i n t f i e s e c p u n i ' " " . es . . 

! ! 1!" o LI q i 1 t n I p c o m b 1 n a t . . o n o f b■> q ^ ! I ! %~ i '  1 ri o n s t h a t b r o '  i q h t 
m o r e i n  i r i e t p o w e r s n d p o s s i b i l i t i e s f o r e c o n o m i e s o f s c a i e a n d t n e 
Lar'_!(> numbe ' ^ o f s m a l l e r a c q u i s i L i o n s t h a t t u n c L i o n e d a s m t j i l m q 
i n p .ir" t i c u l  I f " mar f e t n i c h e s o r r e g i o n a l m a n e t s ü n i L e ei^ b o u g n t 
1 t s e ] T a -'Etr-- s u l i d P _ ' < . . I S -^dr  u t u r e e ; ; p a n s i o n . B u t i t s e e m s t h c t 
U n i L e  . e r " 13  t i l " n u i  i q r / f o r some b i g g e r a c q u i ' 3 3 t i o n s m p r o d u c t 

g r o u p : : a i i i l m a r ' i . ' t s w h e r e i t 1.., s t ' l l v e r y v^ea! ; e , L | , i c e c r e a m 
a n d f I on e n f j o d =: 1 1 t h e U S r i , T h e v e a r s t  ' 8 7 a n d l<= '̂b8 h a v e b e e n 
e a r m a r i  o d cts t h e / e a r s t o p e n e t "  a t e t h e J a p a n e s e m a i  i  e t w i t h 
f r o » : s n i  o o d s v C a p t . i i n ] q i o f i s n s t i c i s a n d o t h e r s ' t o t n e p o i n t 
t h ,a ' : m a y b e l o c a J j r p c i u c t i o n i s f e ^ i s j b l e . 
I n f R f j U n i ' e v e i  f o r m e n i n i t r F i n a n c i : n l Gr"oup a c H e a d q u ' " i r t a r s 
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L o n d o n / R o t t e r d a m a s p e c i a l g r o u p t o r a c q u i s i t i o n s . T h i s g r o u p h a s 
t o g e t h e r w i t h t h e E c o n o m i c d a p a r t i n e n t s e t up an enormouc d a t a b a n i 
t h a t i s used t o t r a c t a l l r i  ^ l e v a n t c o m p e t i t i v e c o i n p a n i e s m 
U n i l e v e r s c o r  i  p r o d u c r . g r o u p s « I n ü 3 '  n r q e n t s and e d i b l e f a t s f o r 
e"a. inp]e a l o n g 1 L r t o^ p o t e n t i a ' . i  .3 rqe ts 15 c l o s e l ^ ' s c r e e n e d as 
wais d o n e WLLTI m.\ny s o e d f i r m s . 
The n e w e s t o r o d u c t c o o r d i n a t i o n m e d i c a l p r o d u c t s and d i a g n o s t i c s 
LS j u s l s t a r c i i q M I t h a s m a l l p r c d u  t j o n b a s e j n t n c U( and t w o 
pr 3duct '=, on i:hc 'ric<r"' e t : d i a q n c s t i i : I L ' : s t o r o u l > d t i i j n t e s t s and 
p r e q r i a n c v ' " e i , _s ,T i .e o n g o i n g b i o t e c h n o l o q i ca I r e s e a r c ' i f u n c t l o i i s 
al'.::U i.ir o as 3 ïUüinr"^ h u t a c q u i s i t i o n s c o u i ' i niL p 1.0 g3\j n speod» 
And ! c IS t u i e t h a t U n i ' ' e v e r s databa '  i i c o n t a i n s a l o t o f 
i n f or'Ti,4Li on on ; n t i ; r o s L : n g c o i i i p a n u ï c t o l: ai o 2 e r „ 

B. [ n t e r n a t i o n a l L sat.L on and q l o b a l t r a n s f e r (Df s u c c e s f u i product« :» . 

Thi!' s i r e chiJ 1 iLDii o, Lh i : cohipn^' e;;p,.inde':; f  o m t h e UGT̂  
lAior J d t j i ' J f i:i' : he  i c q u L s i t i o n t T h a i T a p i o c a i n T h a i J arid ^1'~'9J' 
and ot ' .he CPC Tlai z e n a p l an L ±-\ Hamburg' 'Wes t German^' c j'^So ' . 
Ü L r o c t l v a L.'! g ! n v e s t m e n c p r o g r a'."! weas ] .^(Unched i n t h e s e nei«) 
s u D s i iJ i r i r 1 as Lo e x p a n d c u P d C i t L e ' , and t o j :Qphi 3 t i c a t e 
p r o d u c cj o n p r c c s s s e t ; m t h e d i r e o L ■; on o t s p e c i a l t i e s , t h a t e a r n 
h i g h e r m a r g i n s t!"=in t h e b u l l s t a r c h o s 3r c o r n s w e e t e n e r s , . 

T h j s <wiraLegy r̂ t L n terna" 1 o n a l L s a t i on d i r e c t e d a t t h e 
a v a i l s p i l ' t v of p r o c e s s LT'g '^rid pr o d u c t i o n f : i ici 13 t i es i n t h e m a j o r 
mar l  oLs ••'r t u e w o r l d l a i d t n e b a s e f o r a new mucn more a g r s s s i v e 
marl e" lU'Vf-iO] >:.-' c o m p a r e d t o S / o ^ r s ago and m o r e . 
S u i . c e s ' ^ n l p r o d ' . i c t s Ln one rnar' f?t a r e i m m e d i a t e l y p u s n e d i n o t n e r 
,Ti,"f; n mar' e t s o^ e r t n e g l o b e , I r i .?ar I l e i ^ d a y s i . was norina_ t h a t 
i t c o u . d t a l e 5~t 'J y e a r s be?'ore p r o d u c t s and b r a n d s wei'e 
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i n i : s rna i " ' . o n a l 1 y t r a n s t e r s d l i a t a l l . One ai t h e r e a s o n s was t h e 
org>-in L s a t i o n a l s t r u c t u r e o t t h e c o m p a n v . u j i t h i n E u r o p e e ; ; i s t e d a 
s t r o n g p r o d u c t c o o r d i n a t i o n s t r u c t u r e t h a t c o u l d p u s h l o c a l 
c o m p a n i e s , i3ut s i s e w h e r e n a t i o n a l m a n a g e r s hau f i r s t : p r i o r i f / fcr 
pro- f ' 1 a b i 1 ' ':v ar-d g r o w t h t a r g e t s . P r o d u c t c o o r d L na t i on p l a c e d 
c l o a r l y t h e s e c o n d M d d l e . T h i s s f r u c t u r e n a s been c e r n a u l e d , 
b u t t h a t IS - for l a t e r . 

"Thio t i a i i 3 ' e r o- p rou luc : s , bi" d i d ' : on a qiOD,. i l s e a l 9 has o ^en h e l p e d 
b>' '-n "- q r . v J i r g d e y e l o p m e n i o f q l o b c i l p 3 t t e i ' " n s j n o a L i r i q h a b i t s . 

p r c r t u c r . :̂  . inder q i c n d j r .- indnames, w qood o^ai f iQie 

l . i ! I ' i i i 'Ti.-i' 'ï'' 1'^rid'-^r'J. is ' . 'n ' 1 J v i o a n . 

I In i T ,-3> , - i - ,-=^r) r o D u i ' d e ' l 5 t i n q iQCi.il o r r e g i o n a l b r a n d s m n I ob 3 i 
j r ^ m U s , , c idau' t o i o(_ x< ca'zUe'" o^' i z n a n q i n q t i e comoc" • •" L on f-f 
f l a b o u r - 5 rj! =! aqr-irn_L- -iiid bv d e c e n t , ,-_i i i ' = i i u i t h e mar i-ec i rKi -\nd 
ad i-T '. j s ! r.q . 
And t h e ^v.-z^r eL j iq ot b r a r . a n a m a s i~ p r o P a o L - t n e t h i n g U n i l ^ 'B"-
doh;-_ bt-.'SL. " h e r e h a s aeer i d o n e soide r esea" "ch t h a t i n d i c ^ i r e s c h a t 
Un L 1 e v e r p r o d u c t s are n o t n e c e s s ^ n r i l y D e t t e r t h a n t h o s e o t o t n e r s 
o r Lhan u n b r a n d e d p r o d u c t s , b u t a l w a y s U n i l e ^ ' e r p r o d u c t s g a j n 
m a j ü r iriar> e t - . -ha res t h r o u g h t l i e - ' e r / e;;pei'-i enced and 
caD i i.al i n f e n s ! •-L-̂  ni.vr ' e ' . i n g c a m p a i g n s . 

And a l t h a u g r i Ui, i 1 r-'/or ; t3 ! 1 d o e s n ' t u s e t h e compan ncrune j n t h e 
I j a c i a g j i i y o-f i t s p r o d u c t s . t h e c o i n i n g v e a r s we ' J L ~ee a g r o v j i n g 
number ot- L'ni .̂  - e v e r p r o d u c t s i n t r o d u c e d u n d e r t h e same o r a n d n a m e . 

T'-L;- s t r a f e g / has m a j o r i m p i i c a t i o n £ -for t n e s t r u c t u r e o f t h e 
Rese is rch and D e v e l o p m e n t p a r t o f t h e company . " ' 'nere nas b e e n 
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a l r e a d y a l o t o t r e s t r u c t u r i n g m t h e e u r o p e a n Rï-D t a c i l i t i e < 3 : 
s m a l l e r o n e s a r e c l o s e d and i n t e g r a t e d m t h e 3 b i g o n e s . 
Two 3<re l o c a t e d i n t ! ie Û  : P o r t b u n l j g h t ' . d e t e r g e n t s and p e r s o n a l 
p r o d u c t s r e s e a r r h , ' and C o l w o r t h H o u s e ( f o o d and d n n i s , i u r i c u l -
t u r e ' c ' ssuec ' - i l i u r 3 > „ 
One !'.:> l o c a t e d i n t h e INotner i a n d s ; U n i l e ^ - e r P e s o a r ' r h Liu„ I U R L J 
e d i b l e f a t s , d e t e r g e n t s , b i o t e c h n o l o g y and e n g i n e e e r i ng ,'» 
The iiinro q i o b i l spre_ id o t p r o d u c t i on + a c i 1111 e s and s a l e s i s 
, ] -_ , c L cj '-i_si.' I r- a g r o w i p g 1 rr t e r n a t i o n a l 3 s a t i on o t "" 5^ ea!'"cn . The 
US ,"e'..,-? i r c h n-ntt?." -x >£'jgewatDr n_^-, bei?!. 5 ; p a n d e ü o ' e r ' ;ha L a s t 5 
year'-= at id J n --ACt :? d o u b l e d i n <;t,.tff 1 ng» Wirh a q' owing 
marl e t s n a r e m det-iii-^f-ni _, ün i 1 e \ e r N L I ' c o n c e n t r ä f e .nore r e s e a r c n 
':1T,.;'- J ' . n e e d e d toi- pi o d u r ' - d e " e ^ opmc-n l j i , r h e b i g g e s t 
dpti'^rg'en t s ina r ! e t L'I t . i e wor • d i;i t n e l.'G L .niDoratcr 1 e s . fne Ll-
LasHü iïi(-ijor =>'.ib'.-i d L 5i," ; {.■'-, Ma'. : o n = , S i a r c n and 'Zhesed' o'.iar '" 'cid 
l~K"ivo '.':•"',' n .ji,i "'esi.^.\i' :n '' c \' -iJ i ' i '"su _Z. ,"' ir j ' -a \j : ' '3i i 1 " j 

PO a s i u n üiari ---'■= wnL'.n L <i. one ,_■,- th(-j - j r s t D r i a r : t . , e s new w: Li 
Lti lÜLj'jb tirxil .' l-?3ü t a a y'~o',n\~tq n(-:eij f'T,~ Tiere r e s e a r c h neai ö *..t 2 
1" !!■ i e'.n" ii ■' '"I"' "!," r', o rr ' " ,0 ' U!VJ\'I,,OI 1' ,0 r'^ :<.-̂ i c , biu ' r- ^.'T-

c a s e T j r ' oe p r o d u c t nnt.^-ac 1 on= "lUd ,~:rc d u i - t d e v e . oprner c . '".z-
H u i d u s l "iii L-'-'-c:'- ^.(-"-tiar cu L^iboi a L a r \ . ' , L'oinLw/' o i d ' a ';.-ir. c e l ui. j n 
'■,'^j "i " ■■ _ „ r i"i X.' ,;i-"̂ '̂ --'i e ' P ' ' n j?"J -:-!-•/e" 3' '.; rno- r̂, ■; '.i' ' ~r : , : . ,c i -
^' , . - ' 1 .: ' ' '- L. \ 't" :'"' - M̂  . 1 '-"? J: , ■" 1 - e ' . . . 

C. Rc!<i>l"i'ucl'ui" 1 lU] f o r Low c o s t m<-\nuf < \ c t u r i n t } , , 

u^ '-, ~.e' ' - ' - j i . ' . . ' . c .-i, '-i- 1-?" "". "3 '" (]n :e!v_ i Ls o o ' . z.i ,",ci. o n . 
b / Äi c ' ! -L i . .O! i5 . j n e o^ Li^e rnus'" i n p o r t w i n t s ^ r a r ^̂ ŷi e : 
ni ' i j !'".'.■: •: nn ' ren ' i ' - 'n . . ' 3 r *•">;' wf~r! e-"r ,'̂ n 1 LUI i c i^. '. 
J: "»!' .̂  —p ' ' ' ' J iC t L _!"' *i I i j ; ~ I ." ' M ' ,. w  ,̂  ,,._ I, , , ,  , j   i r j 

' '" ' . l i O i i ' , 1 ' ' ■ 'VO ' ' . . l i S'l ■V' .~. 

One I - ' ■■'ij nei':» _>' ■"uC"'ire - "ir . .e j roa ' . ; ' - ' . i .n"' 1 n "5r"3ni'." ^r :i -i 

pror .u i : - i on r a c i j ■ 1 J ec „ R e m m l . ,-,g 'iv TrocL'C 1 on^P'^r :-r.^ o r s j 
iiian-sgemen ■; ] e a J s t o --ewer p]ani:'H ' .hiat a r e f ' j l l . aij !"0(ri9'-.od , 
?'"!u 1'j.'■'! , ' <- mi^u''jr .-''I'll' '3i ur j Pdui : n' 3'J ,3"'Dff""'. ' u .ird r > . 
.la-ip'" an ; fc.' ' c c'isrir; i '-a 'nari e": demancs , , [. inean<: i n t ' j r o p e . , w n e r e 
t'-ie g;-.M-r;!- ..p.T ' : . i 5 JI-'.---lü OT p r c f j u c ' i : Dnco . i n t s -. c .?iC''?Li -' 3 i -'Ciac' j 
tin-' r'C Lü", I'-1 r i or s Df c 10 i.:i'::t iJL-cade'--n t h e z.o'Z'sr'-:: o^ irizinv pL?n'. ' . , 
Tn -V--«! u! c lunt" ' e s 1 ■ '̂  Thai i a n a and M a l i i y s i a and fine a s i a r i \2-w z 
o*- ' ' 'u!''!.'- -01 !-• ;,-ii(iu. e 1 ■' iïifc:tnt '".he b u i . d i n g of comple te^ ne'/i and 
/ei- ' innriern pi~ J iui. 11 c n p l an ■: ~ i n i n o u s t i " L - i ] I'iv^s-, O^X'ZZL .\o ".M;; 
c i ' . i e s '.o r-^i- .u" :; c" dc" :;i,es t '" ,at '^jer (.- J o c ' ed v.'z^ i n r e c h n e .:. '; - -
e " t e n s J ons„ 
New a u t o m a r e c 'jnd ccmpuT.er ' . zee; n r o d u c t i o n ^ r c c e s s e s r e s u l t m 
h i q l i e r c a p a c i t^ e'_ w i c h m'acn l o w e r empl o^'meri t . rtnd t h e comDosi t i on 
of e m p l o y m e n t chicinges c o m p l e ' z e i ' , Einpl oymen t f 1 q u r e s m t h e 
m o d e r n i z e d f a c t o r i e s ars on tne ; £■ - e r a y e ZO-AOV.. ia'.te"- t h a n m t n e 
o l d s i t u a t i o n some v e a r s ago,. 
The h i g h c a u i t a l i n v e s tmen c s m t h e ^ e m e i e r n ' 1 z e d ,' p l a n t s h a v e t o 
be e a r n e d '3acl 'i'̂ -' e - ' t e n s i ' o n of r ^ ; . ! p r o d u c z i o n t * me and D\ r a i s i n g 
v o l u m e . Thar i~ t i i e way U n i l e v e i " t r i ( ? s t o i owe'' Che c o s t p e r 
un: t^ and t n i s s n - a t e q ' 13 u s e d m a i n l - m m a s s p r o d u c t s . In t h e 
smul 1-<.,er3 e -_ -p ruduc- . s J t u s e s r,eN t vue^ : 0+ + i e " i D i a a u t o m a t a on 
t h a t c a n o e s ' w i t c h e d i n ha l t - an 'nour t i m e . T h i s g i v e s ' op t ima j 
f i e ; ; i D i i i t y r e g a r d i n g c h a n g e s m mar! e t c o n d i t i o n s o r demand . 

c -iuie-.-
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Coupled on matetoorder productions/stems it is then only 
dependant on tns:? Dreparedness ot worl ers and unions to partic:

pate in ':his  ̂  e ' i bi 11 tystrateq' ho reach optimal production

CD3 15. 

I n a l l f a c t o r i e s U n i l e v e r t  i e s t . j r e d u c e t h e numoer o f own 
empJove''?s t o t h e m i n i m u m . O u i c o n t r a c t i ng a l l s e r v i c e  d e p a r t m e n t s 
I S o n e o^ t h e m:i in t . i r q e t s i Jn i 1 e  .:?i^manaqemen t t r i o s t o r a ^ c h ? t 
t h i s moment ^ t L e a s t j n iTur op', , ■) IT i qt. d e g r e e o f ourccDn t r actt .d 
w o n was a l r i c i J v t h e norm i n iTiany Df^e i " r e ^ u o n s L i l e IndJ 9 QI

I n d o r i e s L a roi'" e amp. 'e. [ t means t h a t a l l w o n e r s i n s a r / i c e s L i i e 
can I e e n . L a u n d r y , gua r a s , cian s p o r t and =0 on AV^ u r g e d t o L e j  e 
t h e ' j n 1 h a v e r agieement>", and l o >"al i n t o o t h e r n j t J o n , ü 01 comija™ 

11 \.-z /er ' c l j. i ," t'"c:il" t l . e I L J C T a u t o n o m / o f management i s moi^e 
ami if ifr; a .  a  r , t , i i e , . Fwc /j>sc '2- i ri t e r n a 11 ona 1. stancJai da. s a t i on 
iHî ! (1 t r i a l p L :ir r .:, ai i .. v'^i' t r i e JI .r ' d become v e r y i d e n t i c ' u , 
* BSVA/Big S c a l e V a l u e A n a l y a i i s x'-. a m e t n c d oi c  ' L c u t ' . ; n ! j 
an i l / s i ' . i vjhicn i s J i , u s e ̂  t t h j s moment i n a i i m a j o r • ^ o c t o r j e c on 
th.e g l o b e , , i'^anagt^men t sLatr t ^d t ■ u s e i : m E u r o p e , o u t t n e 1 iSt 
c o u p L e ' j f vf'ar c t h M ; mul hod 1'.. i n L r o d u c e d a L l ^^^-f-ir t h e w o r i n . The 
a i m L'. aLwa^'S t 2 c u t c j  i i " s w i t h ^ s i i b s t a n t i a L o e r c  ^ n t age" mot ■ j v 
1'"'% o* Lor , c o s t s . Iw T a c t o r ' e s w h e r e vo 'Ufne !S d e c l i n i n g b e 

c_i i i ' :e ' J  s,^i:ur ^t 1 i.sn .iMd s n r i n i _,"iq of m^ri eL< t n i t metnod i s ui.>ed 
as a •M''^,;"'.on t o i^ais'' m a r g i n s . 
Y BPP/B«st Provran Pract . i .ce i '  . t h e methiod ^^\ " j n i c h a i J r e i o ^ a n c 
d a t a OP m a n n t n g l e v e i s and o u t p u t f o r v a r i o u s f a c t o r i e s n a / e been 
i n t r o i J u c e d I T • compu t ï i ^proc j r am. F o r xrw g i v e n v o l u m e tnar . nas 
t o be p r o d u c e d L ' I O cüm,purer c a n g i v e irnj c o r r e s p o n d i n g m a n n i n r i l e 

v e l s . W i t h t ' l i s ßPP m e t n c d manag.ainent h a s a y a r d s t i c ' t c c;3mpare 
r e s u l 'S,, m a r g i n s and m a n n i n g ' s " '  : ; s wor d w i d e and i t i i a ^':^3.i-s 
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a s s u m p t i o n t o say t h a i ' management wi 1 i a c t on i t : i t i s t h e m o s t 
s o p h L s t i c .iCed way o+ t ! i e o l d s a v i n g d i v i d e and r u l e . 
J u s t CIS p r o d u c '  . i o n i s u n d e r p'B'manent r e s t r u c t u r i n g , a l s o t h e 
d i s i r I b u t L un p a r t |!..._D be':^n un M iM'g c i iMg g r e u t c n a n g e s . Mos t o f i c 
bar. been o u f con t r a c t e d t o i n t e r n a t i an<^i c o m p a n i e s i i i e C h r i s t i a n 
S a l v e < „ e n , N a t i o n a l F r e i i ^ h b C c j r p c j r j t i Dn, F'?r lera i E ; ; p r e s s and a f e w 
o t h e r s » T o g e t h e r w i t h ' " o t a i ' c h a i n s th<ic c o n t r o l e n o r t n o u s 
whar e i i ous L ng p r ^ m i ' ^ e ^ n u ' c t o r iu t ; j r w a y  n e t w o r l s , w h e r e i n c o m i n g 
p r f i r i u c ' " " n r " r e—qr ■Dup>iJ f o r t i i ' u i ^ i .  , o r y t c t h e rai x i l shops . , 
Un i 1 3^er i :> wer i m g o u t <-u-i-i wj / "  , ' j f pn s i l a i d ■ s t  ^ i ' : u t i or. , 

D . P r i o r i t v -For p r o d u c t i n n o v a t i o n and u p q r a d i n q p r o d u c t s 

J u s t o e c a u s e o f t h e * a c t t h a r c c m p i u u e s u i . 1 t ~ t o c-a sur.5 t o 
r e c a p ^ u . ' s n l i C U S L S soend i n o r o ü u c t d e ' e l opmeri u , t l . e v f i g h t 
s o m e t i m e s l o n g s u i t s t o d e f e n d own p r o d u c t s f r o m tT iose o f o t h e r s : 
m L o o t h p a s t a t h e r e har.: beer i >■. ♦ " i g i i t a o f o r e t n e c o u r t s b e t w e e n 
P r o c t e r ." Gambl'3, Col j a t e and U n i ! _>'er i r. many c o u n t r i e s . Each o f 
t i io i ï i t r i i  d t o ! fCD o t h e r s f iom ^K c e r t a i n r e g i o r i a l m a n e t f o r 
a n t i  ~ c i n e s t o o t n p  i s t a and 'ia-cti c l a i m e d t o be t h e o n l / o n e . 
In Ur ' ie, ' (?" t he 'T  j s ai u io_,e c o o p e '  u t.. or, ne twee r i p r o d u c t c o o r d i n a 

t i o n s , P.!'D and ' = a t e n t d i v i s i o n t o f o l l o w c o m p e t i t o r s m t h e i r 
p r o g r e s s i o n w i t h t n e d e v e l o p m e n t and e v e n t u a l l y r e g i s t e i ^ i rig t h e 
p a t e n t s f o r p r r j d u c f , c r p r o c e s s e s . I n che p r e p a r a t i o n o f t n e 
p r o d u c t l a u n c h e s CT i t s own i t t r i e s t o i,sun en w i t h p r i o r i t y t h o ^ e 
p r o h u c t s chrtL c>'innoi. i m m e d i a t e l y be f o l l o w e d D / o t h e r s . 



somo 
i*« ' ' Paulus Potterstraat 20 

'071 DA Amsterdam 

The m a i n F'esearch l a b o r a t o r i e s of Ün i l e v e r h a / e b e e n t r i . nfned 
d u r i n g t h e l a s t 3  5 y e a r s p r o g r e s s i v e l y i n t o th ie e , ; c l u s i v e u s e b y 
s p e c i f Lc p r o d u c t q r o u p s . S p e c i a l i ^a t i i3n was s t ] mui a c e d and 
r e s e a r chipar f s were t r ^ ^ n s r e r e d , Arid i t tool  a l o n g c i me t o mai e 
R e s e a r c h more b u s : n e s s  o r i e n t e d t h a n i t w a s . 
I n t h e Rï'D L a b o r a t o r  i e*5 t h e e m p h a s i s i s now more and more u p o n 
d e v e l o p m e n t : ; i n t h e m a i n p r o d u c t g r o u p s t h e r e i s t h e t a r g e t o f s 
min imum nuinber c new J a u n c n i n n s ,\ v e a r . 
And i J n ] " . 3 , o r ,i ? s t lp'^ s t r u c t u r e t o maie an e f ^  o c t i v e n c r o d u c t i Dn 
Ln in,in\ ' ,iiai' e t s „ And  '. r a s t h e i i n ^ n c T a l povjer t o i aunc r i s e v e r a l 
new j j i '"oduc t'S m s e v e r a l p r o d u c t group> i n s e \ e r : i l c o n 11'sen L', a n d 
1 oca j . m a r i e '  s . T h i s power j s e a r n e d L h r o u g n L:,e r o  ^ L  c u t L i rig 
r e s t r u L . c; ir" i rig t r i j L m,' ;o m u"i .' uior ' er s r e d u n d ^ r c ar t n a t ,n idi:;' t nom 
wor ! a I muci, worker i . j n u i L i o n s a n d l o w e r Ci3,i'. 
" h e t o t a l e!'!p(?nd I, t u r e on R?'D d e v e h ^ p e n f  o n i i 

On iMo; ' d JCzi le U n i l e v e r a d v e r t L'»i ng e x p e n d i t u r e I'J i 1 ■ 'i'^i:^ .nround 
1015/n Of n e t s a i e s i ; b e t w e e n I Ö S L ' and 25'l!0 m i r UI Pounr, S t e r l i n g ' 
I n US du l l .<^ ro ; b e t w e e n 3 i 0'"̂  m l n .nnd 4 Ü 5 0 m n ' ' 
Thi L s :unounL J ? a" mdsi e q u a l t^ ' rh<^ t o t a l e \ p e n d i C u r c ' on w ^ g e s , 
s a l a r I iD;. ^nd och.er i o c j u c o s t s ; ; t h e \ ar"e a r o u n d Ji"» o'" t o t a l 
c o s t s . 

W i t h t n e l a u n c h e s o+ new p r o d u c f  ' s r i e t i e s U n i l e v e r  d e v e l o p s a D i g 
numPor c t p r o d u c t s w n j c h w i l l b i '  m g a g r o w i n g s h a r e o f t o t ^ l 
sait 'S J II t h e r u t u r e . i  i p t o n i n t h e USA 1 i i uncned  j i n c e 1'^Ë'J mo f3 
t h a n LO'i new p r o d u c t s o r OM t e n s j ont , o t o ; ; L s t i r g pi'C'duc •■ . i ne~ t r . a t 
t o g e t n e r a c c o u n t t o r a 25°. of c u u r e n c s a l e s . 
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The o l d e r e x i s t i n g p r o d u c t s are n o t - f o r g o t t e n . The new more 
s o p h i s t i c a t e d p r o d u c t s - f u n c t i o n t c c a p t u r e t h e new m a r i e t n j c h e s 
and t h e h i g n a r ptiari e r 1 e^ 'e i s . The o J de ' - o n e s ar<^ u s e d t o m a i n t a i n 
a b r o a u v o l u m e u a s i t E f o r p r o d u c r j o n , , tci c o n t r o l a w h o l e h i e r a r c h y 
Qt p r o d u c t s i n '".ho 5<-\nie p r o d u c t l m e <■ d 11-ï-u-rent L a t i on ' and t o 
c o n t r o l comps ' . i L' j r ' i who o p e r a t e m a m l / i n t h e l o w e r p a r t s o t a 
m a r k e t . For e amp] i::?,'; ' J n i i e v e r h a s cne c o m p l e t e l e a d i n t h e nei-j 
i n t r o d u c t i o n s i n i T i a r n a r i n e on t h e e u r o p e a n m a r l e t . The new 
1 n t r ' i d u c f 1 o n s .-^ro na i n i / menm; -'^nr s , n a i l e r c o n s u m e r g r o u p s and ar = 
- I ' 1 pr 0(01 L imcror iuc t ' I „ 'jrr. Levei^ t a , es ' - .are t o o r i n g m a r g a r i n e s on 
t . i e ifi i n el" --or e~ich •Er^giosn i-„ f r om t!"ie t - . p t o t h e D o t i o m . The m a s s -

p r o d u c t s , on Tihe b o t t o m a-f cne l i n e , are u s e d t n r o u g h 
p r i c i n g p o i i I. J i?s- ".u p r ' j ^ - e n t compe l , L i o r r t o u o g r a d e c h o i r p r o d u c t s 
9 r d t o _| o 1 n i n t ' - e i n Cr od uc t j on o 1 p"- ern >, ump r e d u c e s . , 

3 „ ORIS AN i: !3AT I (IN S TRI JC 11 JREfS B\ ÏCDUGH T C M L [ NE« 

■■., J , I ■- _3'^no''^H i i-'-r''- ' H-Or!—!'-:i, L I ' U '.. Cr u t -.i.ii"'^:?. 

'Jn I i , ?t~ o | ' i"^ I " i-. " I " . ^'ii-z J: _'lip :: 11 e^ 'en ' _~ i iL ic r .' -B''-^ J ~ :• ' ' ■>< 
'z-'■'•?r L comr a n : ■̂■̂ !i ^n.^s e<^ -"'.'J I-J ■ cr. - t c r ' ^_c o-^ :r_ n .o . i Jc i . , , 

■i\ .-I _ L - '■"•■ I J , i - i ' - ' . . i ' _ - " • I ) i - ' Q i " j;i ' i i v i . 

I'o'.'"- i_ ' . i roi ' : ~iT|| i n -:•>" -■ ;• t- > cz u <'. o,- i i f i^z -i.''z , ' ■, . r r . €■!-'" in.ifaG 
up o t J-i'i _'MTie po i s o n s . 7 i i e c u : m-in o~ t " - o'i.-^r i o - " " „ I l o - i ' : ' ? -

c-.i-.tj ' - ( . ' .J- r, Che Cioai"~; o - i'lV cu . / L C - : - e -,,,, ■ . ' "■ '-Z'-y Pn'"l-i 

p a r ■̂  c r i : , ' i - .■! __- u e " i ec. c J . l . - 'n , c _i . : c r i i j iz > <z, z'zz ' : 

" v ~ , " ' a "_ ' - c; :r,'.^ ' S-.I-J L _■•,, ^n ■ c ^jini-ai i ,■_■. liCiit-" _-' -lo ;■ •_>' c 'c -

- o r d n . » '■ '■ .J.C i:"'7„ c- p i . 7 , ' :> Si" ,ar f "~ arj> n e " D ■ r, :, i_- J', '-n „ . ' u ! , 
u " i s i " u i - ■:r^w L "!• c-ST'- i rs, , p i -nn^ i ' ^n f u n d ^ , ana o i ' n e ' - s » 
'^'iir' 'J'' .-.I -.-Xf'■-% .1' ' . 1I.ÜI'e r. i ' . ' r '" ! ti. i 3i a" l i - o i " ; t.rt:?\ <". =? '< ' ï;i"oi"; o n t ! i e 
i(K-<..-r 3 ' . ! J I . - e/cn^ inye<.v u , ' -h, . ' wuir i d e , ; c e p t t h a t o+ F i i v o . A t r -|,-

e n d ' . - . ' ' O ! - o w i . e r s i U p wa-;. d i ^ ' L o o d s L i-i Ne t h o ' - ] a\nar S G ' l . USA i>-°..„ 
S w i . : : e r 1 ai id J J"', : i nd smc i l . ".;i"-'moL.|"i C H -Fcir o t n e r iv_._|_ iZui'-opiS-in 
CO! u-, L r I ; s . 
' - o r , n : i l > iJrw uZ-c^r " i .C ' o e p ~ t ' l e z'ri-"-i= o f j j I 3 u b 3 i d i ; i r L 3 = m t n e 
■Ji „ I r ' _ ' l a r i d , I ' s M d c a , t n i ? ' " r r iü . id 'nwea j Lh c o u n c , " . o < c o r i d c-f L ' A C 
I n Lei '" '" iai i o n a L . 
U n i i J ^ v e i ' N"' h o l a ^ c o e s i i - j r e'c o f -.i J s u P ' j i n i o n o s i ri f i e c o u n c i - i o s 
o n t h e E u r o p e a n c o n t i n e n t , ] n t n o USA, L a t i n A m e r i c a , I n d o n e s i a , 
J s p a n , t h e P h i l i p D i n e ^ i f h a ^ l - . i i d ai"id T u r i e v - T h e A s i a n a n o 
P3\z\ '.i~ s u c s i a J a r 1 o'c a r p f o r m ^ j 1 / t n u s n o t c w r i e d b v t h e ::;a(ne 
p .1 r o n r <z o pfi p a n > „ 
I n p r a u t i c t - h-AS t h i ' ï J i - - r i n c c i o n . l o t i - . i n q t o d o i-n t n t h e J e c i s j o n 
mai irrz p r o c e c - s a n d w i c h t n e t j i v j s i o n a n d l i n e s o + 
r e s p o n e i b l 1 c i a s a n d p o w o r . T h e f u n c t i o n a l d i v ' i s i o n o f a r e 3 s o f 
r e s p o n s i b i l i t y i-s f a r m o r e i m D O ' - t w i n t f o r m d i g h r i n t o t h e r e a l 
l i n e s o f m a n a g e m e n t ^ n d c'.v'"i ic; 'ol w i c n m c n e c o n n a n - . 
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The double parent structure nas been used by Unile'er to defend 
itselt against unwanted de^'ei opmen ts. 
When the Sul arnogovernment at Indonesia at the end of L'̂ üT 
national Lsod ai . dutch propertn^s t--< press the dutch to li^ave 
F'3pu3 Men 6ui nea/WesL Irian unile^'er changed in i caiTiel eont: c wav 
the parent of its Indonesian subsidiaries,, Topmanagers flew to 
Indonesia when Unilever was informed about these 
nati or'a" 1 sati ens. Thev argued tnat Unilever was in fact a Ul based 
compan , Fi-'r tne two p,ir en'■comp ?,ni es combined on^" 35X of shares 
was in Oucii ricinds at triat ':j,r!e, '^I'C? Sulvxrno go.ernment accepted 
Ana ,ruri, r L'̂ SS Uni Lever sm ,ted formal parenthood from b\'J to PL.C. 
Dut'_lT :en I orman .igemer t le'i Indon?<;ia and was replaced by english 
and gi^'rman m,;inage!rien c„ 

1 he Board c» D' '"ec tors consisiis ot 20 persons: 
 3 who m3ie up the bpeci al Committee, tiie Uniie^er croiia 
 7 "Jnc 'ni-Bi-a t'M, 7 procuctgroups 
 5 who are responTiole for cne i geonrapmcal reqions 
 5 who nave specific tunc clonal esponsabi11ty 
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T n e r e J. s axn f  i d v i s o r y G i  o u p o f D i r e c t o r s t h a t h a s n o f o r m a l 
f u n c t i o n s a s n o m i n j t i o n o f B o a r d m e m b e r s » T h i s g r o u p p r i n c i p a i i / 
a c t s a s w h a t i  cs n<ine i n a i c a t e s i i t a d '  ' i s e s . i l e m b e r s a r e o l d e r 
a n d fM'y L n t 1 ' jen 11 ? J p o l i t i c L a n s b u s i n e s s m a n l i l  e : 
" S i r R o p e r t H a s ! am : d o p u c y c h : i i r m a n L C I , c h a i r i i ian TaLO "' L v l e , 

B r i 1" Lsh S i  ^ e l a n d 8 r L'. i s h C o a l 
— D r . H i^■'"C'd i  ' e "  i ^ n a u s e n : p r e s i a e n t D e u t s c h e B a n i , c h a i r m a n 

supi:?rV'1 s o r ' o o a r d D.-'i\i\lr:T BeiTz „ w h i c h i s a + t e r s e  z e r a J 
i m p o r c a r i r_:,i i^- o  ' e r s bv '̂  a r c h e p i y q e s t a n d m o s t j n  f i u e n c i a i 
comp a n  ' i n ISJ.BS'. u je i '  nan 

 D r » E d m u n d H-<'. ' . ■■n j te i .n , e Di i  e c r o r G e n e r a l i or E ' l t ^ i ' n a l 
r~ i £ i l , membei s u p e i ^ v L s o r y B o a i ' c s C T rihe_ L a n d H M R Ü HL? La i J o n s 

P iP i 
— D r . i"i""'nioi ", ^a 

CHidi " man Toe J I 
a n d f o u r o'ltirjrz. 

;!■" Or I , p i '  ^ ^ i  jon c 0"f ^omm L <"ST Tp '-i-, 

Ti!'-' G'.ai c\ •-,-.- O L r e r r o r « ; n a s b e e n f o r m a n y decade:?" ' n o e ^ i c l u o i /? 
r <■.'•-.!■:?  ' J  . 3 m ! i s h ai^d d u l o n r n a r i a q e i '  s . 3 J n r & : i r f ~ a 
h>ii : a i -zj ri T u >!)-:: u\z\'i>^ . u . ■ j ' n ■!' " u r ' i r a i : i .^.; 

'-'-•^'30 t h e B o a r d 
. I I'J 1 .i„ Mef 

Ger ' ï ian^ ' ' ant i t n '  ' iJSA. I A H U ' O r. 
'Jr 1 L  i " ?' \~i<.\£  r e c : ' " i c ' .J-H-'C; ncT i < nl •r,-,,=i< i j n a ! • ' . e d t ! 
0;',;.! ?. .. ' ; ; c O'" _̂ , j ' " iZ''' u o •. Tip'ii'" . a ' " '  \cr  r ' i i : i q o s 

ji,>it..r : tnd : . o c a i m a n a q e m e n r l e  ^ e l s 
sn a n v 
;i c h e 

r e i r u 1 t . nen t Df .nanaqt'mc. t ' r a i r e e r ^ 5i i c o r c n o I'ioi^ ' d , '"pr

( oi j ipo ' . I t _ . : r : c h o 5 " a r d ' C s t i i l v e i ' / m u c h c o n c e n t r a c t > d o n c u e 
!  | 1  ,  ' . I ■ f 1 i j _ ̂  '̂  1 I' ' , _ J 

I B T , f 1 1 ■_ . ' P ' f j I ■ ' ^ ( 1 1 1 j .1".( r 

mi'i i v v m e i i '  j r c ( 'S ' : ' j c i . i ^ , ':"■ r.r 
l ■ i.i' . q r . _ u o . i p q ".^n-;-, ■ i •  Ï 

J' j r i " ! ' . : f j .  Ol u i i "  e c T ; o n 
'< > ' I  . i i I '_■ h i l l f -><'< i i . i : i _ I . ' " 

. . n c j u o i r q ci^i i o t c n e BDarC 
* r j n , c : r ' n q sr in _,cc J  n q o n '  ' l u 

.'.>!',A' i M",'i ''■;;..• : . :ii , r a d o . , i< ~ 
i f le'". LS ' Cl IS p u in._ijor c u p i i  a ! p r i j p o  j 

„ I J 
■I I _ C i ' J 

M i d 

c j i . a i 

I  i i 1 ' 1

mon i 1 31" L "'g 
p I .1 n 

n p e r t  o i ' m c i n c e o r m a n a g e m e n i q r • I q u ^ 1,  q r e e d 

1 e c I T I i_ t i j n c c 1 o n a i r e s p o i 11 h ( : ; j ü i i " e p 'ii'iTi,ii.|1 wr.i.' ' 1 i3 ? 
c e '■' 1 ■' ? J f'' e o ;\ r c n e >'ICT i i ' o ; 
 c u m m n r i L i P.̂ n i r ' mtn L , \ i 3n i n c l uci ] n q c n m p u i " j n q ca-,Q CDiTKnum 

c a t L OPS 
 f j n  i n c j  j di ;p ^ r i : non i
 rf^ziiarzw o e ^ q  . n e e " " ! n g , i n c i u a i n g p a t e n t s d i ^ ' i s i o n 
 pL^ rsonP '  ' I d i ^ ' i n c n i ; I '  respons i b l 3 f o r m a n a g e m e n L i.r aa n i ."ig 
 I o I' i j o I 1 r ij c e'' ' O o p m e n t 

T h e ! wo ] r .'"up'. a t c h r e c c o r s '■ino BY c r ' j : p ' i n s^ PJ ^ f  i i ' L n e ■" .Ï'_PJ ! L'. 
Q̂  a i l c n e S U P E . . ü L ai" i e s c f U n i l e  " a i ' c e r t h e ■woi'id „ ^ i r o u n d •'r.i'O— 
7 0 u s u b s i d i a r i e s m n e a r l y a l l c o u n c r i o s , 3rfs t h e c o o r d i n J t j i  s 
a n a i  e q j ona " . d j r e c p o r s . Ti' ie, r .c ive f i r s t r e s p o n s i b i l i t y toi t h e 
o p e i _x' I n q r i ? s u i i . _„ i u v u ^ s t mei"i t : a n d s o o n o f . H p o c i n e d qi^oup'C O T 
s u P s i d i a r i e s ^ q r o u p e d a c c o r d i n g t o " o d u c t a c 11 V o r a c 
c o r d m q t o i.ne] r q e o g r < . i p n i c a l b a i s i s » I n c h e s t r u c t u r e o+ t  i o  j e 
r i r o u p ' . r e c e n c l ' ' iia^'e b^ 'en madp' m  j j o r c h a n q f ^ s w h i c h h s v o > mp 1 Lcai— 

\l i ar id r r a c j o n e . 



3 . 2„ !»Jor 1 ij—W3 i e i n t e r n a t i o n a l i :;a c i on o^ c o o r d i n a t i on—<5trnc'^ L i res 

F o r ■=> ' onq p e i ^ i o d f i r s ' . .e'Hcon<3i .31 L i t v  for t r e o i j e i ^ a t i n g 
comP' in i i?3 vMi=. U I t n e n  m a ^ o f ^ o c a l managemen t . Char r e p o r t e d tc^ 
hno n a L ! o n  i ' man aiq emen t teams» N a t i o n a l managemen t t eams w e r e 
respon ' . ; I c l e icr m o n i t o r i n q t h e o e r ^ a r m a n c e o t t h e s u b s i d i a r i e s m 
" h h e i " ' c' j i in L;~ I es and r ir f i e e ^ ' i e r n ^ l r e l a t i o n s ^AII t h g o v e r n m e n t , 
fcri;;.'">s„ uni '  'ns» 
Üni5 'L'^pi h i y n e r m thf;' o r q a u ^ a t i j r i '. Xiïie t h o r e q i .Tt'"! L d j r e e  o r s 
t e i  in ic l i n a t j o n a J man^nei"" r e p o r t . £iu t now r i r s i " t n e p r o d u c t b a s e d 
3 . r 11 (1 ■ 1 r f̂  -

'j-1-■ n,!_(_• ai r(DJiJ ' '. .'(.'Il nniAi t h e new i r r  ^ t c ^ q y f ormui 3ted i n t h p 
' i o f j i nn i .1 Cl ' r _he i-^t "^h'.; ' •- i n c j ijnt^id Lhe d e c i s i o n t o q i c p i j ~ e o f a 
h^ t '. i- j i " " 1 , ' L ' f > ' ~ IT . " :"houni"'L i j  a. i ior i3~ r.i:: t L  j '. i IL i'\ t l i e 
f u t u r e , . [L meant t h e d3SD03(.i ' o< some c o o r o ' ' n ^ L i one. s ' j e L l s 
A n i i n a l Feeds, T r a n s p o r t , P a p e r ' p d c ! a q i ng . 
Tvju o t h i s r i . i'i'-j>-~'. merged s hieat P r o d u c t s w o  i n t t  q r a ' . ed j n O t h e r 
Food i' D n n i s . 
The tijn'" .̂ 1 nuiiiüisr iTf c a o r t j J na c j oi i's i^jas r^duc^ ' l rr iom LL) t o "•, 
Chemi c "i 1 s  c o o r o i na t l on s h j f t e i j e m p h a s i s f r o m ■in nei,"1 TJ > J b a s e d 
b u l I chemi Cwil ; tio o] e ' l cnem i c a i 5 p e c i a l t i e  = and i^as r e n a m e d m 
S p e c i a l ! " '  ' Cni9T i i ca ls and -\ n ie " c o o r d s n i t j o n was added i n l'^dSr ; 
Aqr T PLis! nervSr H new icoord. ' n a t i o n ' s s t i L l L', I L . " c h i 1 i j phase , t ' i e 
pr o d u c t g " oup 'led] c a l l  r o d u c c s . As i o n q i t r = a i e s snd 
p r o d u c  1 o n v o l ume L ." smal i i ' . L s n and l e d Ü£ a s p e c i a J p r o d u c t g r o L i p 
L / '.'"!?■' n q r - DLIS 3 nes:,  c o o i ' ■ 11 n :i i j i  „ 
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T h e s r ? c n o r d i n'. I: j o n s . S p e c i a l t y C h e m i c a l s a n d A g r i b u s i n e s s , are t h e 
■ f j r s L oiie> r^ :\c:r w c r l d w i d e » S u b s i d i a r i e s o u t s i d e E u r o p e i n t h e s e 
p r o d u c ' . q r o u | ■== r e p o r t d i r e c t L/ t o c o o r d i n a t i o n i r i H e a d q u a r t e r s 
L o n d o n ar ^ ' o t r ^ r d j i f i , M a i z i o n a l m a n a g e m e n t n a s t o r t h e s e 
s u b ' z L U i > i r I u c a c h a n r j e u , ; ^ e c o n d a r y r o l e , . T h i s c h a n g e s t a r t l e d i n 
i '  ^S3 f o r s p e c i a l t y c n e m i c  i l s a n d i n I ' ^ S 5 f o r A g r i b u s i n e s s . 
I n rV:;!,.! <{ r ' s q a r d s q u i t e d j t t e r e n t r u b s i d i a r i e s l i i  e o i l p a l m 
p i a n t , " i c L o n s m r ' ia ] >,-^ic.{ i r i d T h , . n ' j r i d , r.p:3 e s t a f p s i n S o u t h I n q i a , , 
f L s h t a r m j 1 i( j i J " " D j L . t  : m b r ' i L o n i a _i i !Ü i.x! i s  ^  s n I j u " : i l f c t  k i t i o n a l 
S t a r e ; , "^nn C h e m i c a l S L b H I d i . c i D'_ i n . J .  i p a n , f'*:)^ H y ' . , i _ i , S L n q < n p o r e , 
T h a i 1 ri '" ic!, m i s t i '  a l i £ i . 
J  r  = g ^ t r q s a l s o t n e t ' j n n e r , ' l a c i i ' c e n I n t r j r n a t i. o r a l c u b s i d i a r i e ":> \ 
'"lOw t i t l e s ' " I n t e i ^ n ^■'".1 o r . a L ' J r; ^ o r l g ; o i ' ' j , J a p a n , , I r d o n e s ' a a n d I n d i a , 
' ' 'rr '' ' j r Q ' l a r ! ■= t n s L B  !■>' onme '~ i t w i , J ,a p a r . d : i j s o cz, 3 t , " i e i ' 

■"'"■" ! ' i ■' ' r > n < ; , I ' l , , ^1 i i ^ o i u'^\n " r ^ o r d ' p a " o n s p i a -, a L r e 9 d v 
"!•■=■' r H A  t ,"C 

s i c r .  m .  i l m q p e w 5' i i ^ -

l ' |  l ^  ' n r i i£. ! i n   ■ ;  n , i  I ,>%,■(; 5̂  :?'>.it ■ o n c t 
r '  j v e i '  I ' ~ic r c i  ' n(^ i c i e s . T|  < i c ' : '= !" c q.

1 i n c j > ;  ' i s l " i y 3h ' * ' i n , ] f J T , n i t i r . n a L " i n d ,~ eq ! o n a l m a n a g e m e n r ': 1 
D! !.,'Ju : "  .CQOi 'd . I a l l o n '  ^ , , ' n ' J 1. > ^ n a u i o n " , o ( C t l ^ ' ' o r *:l'--<-- ■;ame  . . : ^ 

>j::!.'ri >•> " Ti a p p e n e d Z ' / c  a r ' _ ~iLi j i n C a r ' j p e , C o m p e "  r. i " m L .  " ■ u q i r . o 
i H u j O ! ' .mi i L L ,i_>Li . j n . I S e n u u " ' ,J i ' j ' ' 1 f " l e '■.] i n -''I \   ' O  ' a n ' m  i r ! e> s 
a : L ' T  •::;.Ti."' ' " . i . fn.  . ,^ icr ' . j w 1 d f c i . o r d j n a t  n n L'~ .nsr i e^ I n q , p r ' J d L " " . r. 

' " M i i c h i  "  . ' I ' f j I .'L ! !{J ■> n v e ^  t i f i e i • i r, sC'eni' ■ . c q . . a " ccr , ' =Lqur ' r ^ ' ' . i~ ' . 
Tl'i-^ ; p e ' _ ' i j o- r~.r__>ni. r, c ï r n a L i o n a I C i j o r d i n a t ; o n J- n 5i^ 
~ ' ;• ' ' ' . , .' i " ,  I.' . " ■ iUi ui rii' 1"! i  ' '  i i i " '~ z c _''• f ■ '• 'ft t'~ti ■■ ■ i :• '''•: j p r v ^ r . L , 

i in i , 
c o n c e p t 

" lo r 

''L l i " i ' i ii ' n L ' ' j f C'" ! L I t " ! -''■' \ i ! r , 
• iJi ' ' I r o ' a m ' 
'K C J H ' n e , t ■. £ i r . I L ' • 
'■!< N o LM .Aiï,iei _.i 
I' C ' e r i..a i. 
'< I n J , e i ;e '_> . o ■"! j r c ' C i _> L 1 ' ' ' " ^ ' • n . i ' " 

E' l l d , a ' l i ' : . n .  . u r o p i ' i n u .J ■ "■  J I Ir 
n a m L " Ï ,  r L c Hin..inc i , T i ' " j ^ B ..1 ' 1 •( 1 I -J 

I . L. ii I ri j d J L f . ) :=, vTife 
I "Id I . , L'Ai" 1 s ' o f ' f j ' d i r 

■^ci  ' . " I . Ci d j n w i t , c r i ' " e , . : : n : ' j d 

T h i  w, i> ' o  m m j n g t r i e w o r l d w a s c l e a r l y t h e r e s u l t o * t h e 'Ma ' 
' Jn i .o> ' i  ^ ' ' Ti^'in ">q'^fnen t ■;iw t h p w c  L q i n t h ' > T , r s t d e s . a d ' .  s Q T L L S 
e ; ; i S L jnze '"otn l ' ~2  , ■ n i  n r n c . '  i r n  c vnu i~ \ci t n e ü i , t h e n t , i e 
c o n I L nt. ' " i '" 
s i r L i i . t i i n I i g 
' Ol IL! 1 i  e . 

.■n Mor i-i mei ; c a a n d t h e n o v e r s e a s . Tn L s w a v On 
: n e r ^ j q i C ' n a i i3i" g>_ini s a r i n n o f t h e c o m p a n / n a d a v e r / 
'[ ho.'Z n e e r i p r i j i e r i u\.' r e c e n t l y o n l y i j v t n e r e a l 

d e v e l o p m e n t o f t h e w o r l d . 
S e v e r a l d e c a d e s a l l s u ! j " ^ i d i a r L e s m A s j a , A i  r j c a a n d L a t i n 
A m e r i c a t !" i ,aL w e r e i n v o l v e d i n U n ' ^ c  v e i  s ma i r i s t r e a m a c 1 1 v L t i e  1 1 1 e 
e d i b l e f a t s .'.' d a n i ' v , . d e t e r q e n t c , p e r s o n a l p r o d u c t s r e p o , i ' " t e d 
t h r oLig l " ! n a t i o n l i f d  m a q e i ï i e n t t o O v e r se>.',c C o m m . t ' " e i ^ i n P L C 
H e a d q u a r t e r s i r. L o n d e n . 
r t i e o l d d i v i s i o n w a s a g r o w i n g a n a c n r i n i s m : / o l u m e s s o l d , p r  o 

f i t s , d i v e r s ■ f I c a t i o n o f p r o d u c t s  , p o o u l a t j o n g r o w u h i a n d nKar i e t 

g r o w t h m a d e ü\'3r-B'5rrz m o r e a n d m c '  e i f i p c r t a n t t D t n e c o m p a n v » A n d 

th(- t ' n e 3 e . ' . e i oc i f i i  11'i ' "n ' . ^ J i f f e r e n i " e p 1 o n s u V '"̂  r ™ "̂  t s 
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wer3 BC d i t  i  e r s n t t n a t heup thorn a l J i n o n e t y p e o t c o o r d i n a t i o n . 
Two c . j u s e s h e l p e d t o c h a n g e t h e g e o g r a p h c i a l s t r u c t u r e . 
F i r s t o t a l l w<is at t o r some y e a r s c l e a r t h a t U n i l e >  e r t r i e d t o 
t u i d a wa/ t o r e s i . r ' i c t u r e U H C I n t e r n a t i onaJ m more p r o t i t a d l e 
ac '_ i ^ i L i ( 3 s and o u t i j t >j i ! t h e v e r y d i  f f i c u l t t r a d i n g a c t L v i ": i e s 
whic i " ! ','jenr down t h r o u g h t h e d o w n w a r d s t r e n d iDt o i l p r i c e s » 
U n i l e ^ ' e r t / 3 ed f i r s t t o c o n c e m : r a i  e more on i t s c o r e b u s i n e s s e s 
a l s o 1 ri M r  i , : a . Jn l'9b3 i '^S' t : . e d i i c i s i o n wac mide t ' j i n t e g r a t 3 
UAC I n t e r n a t i o n a l i n O^erseas Commi t t s e ^ t o c'"ii?rite 3 s t r u c tui ' e 
t h a T c o i i l d ser%'e j e t ' 3̂  t h e f o r m u l >.u■" on o" t o n e r o n r s t r a t e g i e s m 
M f i  i ca , I n t h e wave cf d i s p o s a L r a l s o ■ l o t o'r 'JriCl c o m p a n i e s 
w e r e s o i d . ,',nd 'JHC J hio t o decT Ue a l s o on c o r ' j  a c t j ' / ■ ■ t ; ?■: t o r t h e 

I ' 1 . UTic I ' 3 i r w h i c h ar"jumLMT^'" p i  v e d a r o l e a-, i . h i s d i ^ ' i c i o P i » 
What LS c L t a r J O th(.iL t h i s d i v i s i o n g i v e s U n i l e v e r more c o h e r e n t 
g r o u p s '"ii.1t can .ind w i l a c t on s i m i l a r mar ' e t s ] t u s t i o n s . 
Each er t r i e t n r o o g r o u p s m w h i c h 0% o r s e a s h .ss o e e n d i  ' i d e d 
r e p o r ' d i ' ^ e c t l  t o t n o S p e c i .">] C o m m i L t o o . Some t o r n o t 0  ' e r s i J _ i : 
o r g a n I sa t : o n s t r u c t u i ' o i s 1 e n ' i n t a c t j n '"no f o r n i a-f ^ O v o r s e a s 
L i a i s o n C'jirim I t Lt ie : b u t i t n 3 ::̂  an 1 n t o r i f n i s t a i u s ar.u i s meant t o r 
d i s c u s s i n g mat t o r s of common r o n c ^ r n . 
Thrc iuqh t h e new d i v L ' : > i " n Ün i ' e^/or c in i c ^ morc^ 131 e c ' j " ! / or, 
coi'nmon '".ri H|'ac t ' j r i s n c." of ' ' " e q i o n a l n i a r ' i 3 t s , i n ' . r e 1 or m of 
ecM",Diiii I. I'D t r .  i ! . ' i j ' jv eJ iJiJinon L  , c Jitunoi s A^ . n q or 'A j  i .n inq n 'O , ; „ 

http://'%22ii.1t


T h e n e w d i v i s i o n i s p r i m a r i l y m a r l e t i n g l e a d . 
I n t ' l i ' ; !.j!v 'Jn L1 f3^''er'5 I s a v e s i n i  ' .c o r q a n i .;a t i o n a l r r a m e w a r i t h e 
c o n c e p t o f a t h i ^ " q w o r l d b e h i n d i t a n d a n t i c i p a t e s o n  F u r t h e r 
d 1ff e r r a n t i a t 1 o n ■ ri ("he c o m i n g d o v o L o p i n e n c = in i :he -^c\riou'=-

r e q L o n s . ^^s w i l J t e =nowr i , c n o T O C U S o t .> c'..^n c i f^n i c n o t j ■^/ery mucii 
o n t h e Ea'=t. A s i a a n d Pvnci + i c K c g i o n . TDQ O ' i'JH I" j n c e o t a s e p a r a t e 
R e g ^ c n a i C o o r d m a t j o n ma! e s d e c i s j o n m a i m q l e s s b u r e a u c r a t i c . 

H o u - 'JOQ I  J I L T new H t r u c ' : ' . i r e i e e p s i t s p r i o r i ' : / a o o '  e t h e 
p r o d u c '  q r c u j T J s LE q u e s t i o n a b l e . I t h a s b e e n s a ^ d a l r e a c i t h a t 
SUD1J  i d i a r i e s h a l l i n q u n d e r s p Q c i . " * ! ! " c n e m i c a i  i or .»qr i  D U S I n e s s 
c o o r d i n a t i o n r e p o r t a i ' ^ s c t l " T Q c o o r d i n a t i o n i n L o n d o n / P o t t e r dam 
H e a c i q u a r to r<= . Thfj m-H r'_»'] i o n j i c u o r d ! r ,  i t i n q t '^ams a s s L c L L\) tm.' 
a e c i c i onf' i>i| j i , ! , r a i ' ' " le . f i  , b u t i •" r_nc' e n c d c t "av ha ' 'e e n > v an 
j (1 ' - ! ' - . I " " r ' ! ■?, 

4 , SOME FTBUREB (IN F I N A N C E S AND EMPLOYMENT 

L'. o r o b l c m a t i c t o a n a i / s o ] n f i g u r e s w n a t e x a c t l y h a p p e n s a n 
'. n' ^ ,H • m i r ' o •■ ; . ^Jn " L "'•' ' ! 11 i ' ^^/lai' q j * e ï p f  c i '• i ' j r ; — i ■ ;■ i r a 
" f "■ . :'_"n " . '"Mar ' >; i u .■M'' r ■_ r '_'ii.j j ai'i  i ' " o ' T  ' ' . ' ' r r<.i" ~E' ~tr)c 
JI h e r J ' l Qp<" „̂ I -I'.' q.i' 5''_r;(i i : ' i" i '" ' i i n c c s :r\i:ir i n i lO s r u ' . i r T n i n ' 
Tien I " " h ~ i  e DÏ^CH i u d ' j e ' " ' : ' T O I qi < o n ' ^ u L i d ^ 11 i".q .■".', t h c '  i n u r ' j c  c 
tn '>m„ ". 1'. _■ L "'a  . "I ' I ' J: :■ ." ■  , i ,^---~'-sh j ' " r  , pi . j  , .,- - ■ > 
g i  f ^ ' .  o r i i i r (̂.̂  I J ' O L ' ■ Ï E u r o p o , i i d i h »(^e. c"! a n a S Q S L O  •;."■& 
lAior ' q ' h e n . ^ ' i n emona'^j '_> j ' Ma" *rofn ri?r'  j CiJ u r i a , wn ' c, ! ■; 
•-■i- J d ' j ' ' ' n . '■ Tf \ ' a i . . c L'a'. j a. i auLsa, a ' "n , " ' qL ■:i"j ' .  ' . ' . ' " n ■" .e 
- i n r " ' - , ,. ij. . ^ 

r h 3 5  rif" > T  J ' '5 a ; j ■ . .. ■ ' =' l u ; . L ' . ; .ai ■; n "'" "t L :■ i . r 3 .il .J t • 
' in''' p a ' i L . i t i i j u t ■(_■ r •■"':'" _ . i i ( j  i i>'? i r  n  ' P .ii' i t r i a t !:""iL:, i 
' j , i ; .-'_. wup I df )wri , 
! |i '̂  ■!'' ii.i i .̂  ^ , , I 1 i , >jr i ' ," I ':. i  1,11J MO I?  I g( i i   : i  r o (it 'iinc^n  1 H ■■ . 
i i c u u n i ! ' a ^ o r mni lu '.Tie compwiny m u c h more p ' " ' : .  ! ' "h.. ■' i ' i i uuc i i , t a r 

q \ "?K i  iau l a n d r i ^ s L r u c â t r L n q o+ t r i e c n m p a n " , 
Tn .. "•'"c 1 i~'.u; L'ai'11 ig o r L i f ' L l e ' ^ ' e r i n Europr^^ t ~IK s u c c a < i '  ' a . ' c a p c u r e 
or L b in .11 i '-LZn t ' " ia r  o r a i c n q t i m e w o r e 1 o s s b r i n q e i " i". j una J u ^ ' e r , 
ar id  . r e e  p e c t a c s u c c r f ' _ > i . i. r ' f o d u c t i o n s o n t h e J a p a n e s e m a r ' e t 
.Tiai e i  n ^ l a ^ e r : r iew P,i£3 ":  e r  ' 3 rz\-;g ^ "ir l e i i r i i a r i O L n n a a d : i r c i e 
cam Pig J e c i d e . 

A ] ] f  ; n a n c i . u t 1 qur'_':_ h e r o ar <^ q u o t e d i n D u t c h G u i J d e r j , i r. r j  ie 
I n o w j e d q e t h a t e x c h a n g e r a t e s h a y e b e e n c n a n q e d q u i t e a l o t i n 
t h e e i g n e j (13, e s p e ' . i a i l y t o r t h e IJS O o l L a r a n d t h e Ul F o u n d 
S t e r J 1 n q . 
Hecre, ' ^ r e  t h e , r " ^ t e s „ ± j a r t n e y e ? r s u s e d m u n i s o v e r v L e w : 

u u t e n IUU3 1 dei" ■> u b L . ' 
r ^ S ' j i ° G 3 1''S5 I''^ST 

L 5 US  2 . 1 3 3.'~JÓ 2 . " 6 l . ' ^ S 
1 Ui Pd S L . = 5 . 0 ~ ' L. 4 4 4 . 0 ' ' 3 . 3 3 
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Development ot sales and profits 
(in bin DGL) 

Net sal es 

D p e r a t:!. n q r' r o 111 s 

rot its as % of salei; 

n 

1980 1983 
l~9,, 4 

5. 6% 

19i 

3.8 

1987 

55. 1 

' 4. Ó 

T ! h e imp J. n Drot 1'cao 1.1. n o r 'An e;'ceDtiQn 
On net sales ot 28.3 bin übL« profits were 

ne figures tor 

i c 1 s 1 H!o ( 
Di^o^ 1 c a b i 1 ■; '̂  

; -I n r r r 

was r e a c n e a n o ' c w i c n s ' c a n a i n q r n e r a c i'c e ; ; p e n d i 
i i L i r s r o s e o n scc::.a.L c o s t i s r e i a c e d t o r e s t r L i c c L i r ; . n p , o n K&IJ a n d o n 
m a I' K e ~ i n q D o m D a r a m e n r s ' cne u ï j a n d d a p a n ar a . L e s s e r e ; ; r e n ' i 

K e s t r ;..i c 'z -j. v'.'., n c 

1981 
1982 
1983 
1984 
1 9 8 5 
1 9 8 6 

19g i__ ;^9g7 . , 1 2 1 3 l ï i l n 5 L D , 

^i K.''..' 

mav as assumed i ini .̂. I (t-:̂  ■:::\ i :nese costs were i r t h 
• e s t r L i c t L i r i nq o p e r a t i o n s . I n t h e n o r t h e r n and w e s t e r n 

ke west berma Metherl ands,, Scandi navi ar 
e u. r o p e a n 
e u s r o p a a n c o L i n i 
c o u n t r x e s ,, t h e UK a n d B e l g i u m m a n y w o r k e r s w e r e made r e d u n d a n t . 
B L; t i n g e n e i'" a 1 J n i 1 e v e r • a v o i d e a far- c. e d r e d u c t::. o n s :i. n e m o 1 o y m e n t 
bu'c used early retirement schemes and natural wastage. 

y r" e a \< d o w n o i s and ir r e q 1 on an d p r o d u c r. q r o Lip 

■i e L s a i e s •i 9Hi:; 19S8 

Europe 
North America 
Rest of the world 

Net sales in 7. 

5 , •<•!• 
3 , 2 
9 . 5 
J. a / 

4 2 . 9 
1 1 . 5 
1 2 . 3 

3 4 . 4 
1 0 . 2 
10 , 4 

17.9 

Europe 71% 
North Amer i ca 107. 
Res t o f 't h e w o rid 19'/. 

647, 
16% 
20% 

17% 
18% 19% 

1S% 

bince 1980 the reiai:ive share of sales in North America in total 
sales has been doubled. This share should rise more in cominq 



years as should the share ot the rest 0+ the world. linanciail 
reports over the years 1988 and 19S9 have to prove that. 

Operating profits per region 
(i n b1n GLD) 

1980 1983 19a; 1/2 1988 

Europe 
North America 
Rest of the world 

.1. u o 
0, 6 
■i ■ - : ■ 

■ L a o : . 

^ n ■'+ u a 
1. 6 
0. 3 
0.5 

e>;pressed in >; 
Europe 
iMorth America 
Rest QT the worio 

45% 
.L .1. A 

-3 / /a 
17% 
26% 

65% 
12'/. 
237. 

important nere to highlight is the effect ,., ,,.•!  i r i n g naa 
on p r o f 1 caDi.:. 
!- I i!'- n n i^ h Pi \ / f̂  

■I !■■: |_ i • f^ f " l r\ ip 

n e a r i"jf^f^[■••{ Q o ' I•"'■' '■'"''"i ' S 1 n i"~ 'om a r o u r i 4_i ^^ .

IVSl and 4% in 1782 and 1983 trie protic margin jumpaci to 

ir-i i " ■■.■:!■■.- £ 

1 n t h e ;o s 

manager., 

heavy ioarkeTiinq— and sales supporr tnere presses down the actual 
or of i t ::;.. The prof Lts there nave to Pe counted over some years,, 

b r e a k d o w n " o d U C t □ r Q LUD s 

QP": 1VS5 ■! U / w / 

F"" o 7' ':S n F"' r c d u c t s 
FQod Ŝ  D r i n k s • ■ 
D e i e r g e n t s 
P e r s o n a 1 P r o d u c t s 
S p e c i a i l:y Chemi c a i s 
A g r i D U S i n e s s 

9. 4 
2,. 4 

12.3 

4.4 

12.3 

6.9 
9.5 
.1.9 
5» 0 
4„4 
1 n 7 

Dp er at iji g prof its per. o r od uc t g roup (in bin GLD) 

hrozen Products 
Food ?■■: Drinks 
E' e t e r g e n t s 
Person a1 Pr odue t s 
Specialty Chemicals 
Agribusi ness 

0. 7 
0 . 7 

11 

0 , 6 
0. 2 
0 . 2 



0 . 8 
0 . 9 

11 

0 . 9 
0 . 2 
0 . 4 



0 . 7 
0. 4 

■ 0 . 8 
0. 5 
0 . 2 
0 . 5 
0 . 2 

0 . 9 
0, 5 
0 . 9 
0 . 9 
0 . 5 
0 . 5 
0. 1 



Q p e " ' ^ '  i n q pror \ t n i a r g i n s p e r p r o d u c t g r o u p : 

EF.'.I) ' 5 „ 3 " : 5,. 4% 4„8 " / , Ö., """:. 
F r o z e n P r o d u c t s — ~ 5  ' ^ / l Ü . ' ' % 
F o o d ï ' D r X n I s   7 . 1 " / , 9 , 3>. 
D e t e r g e n t s ts.~"l Ü„'^\ A.'J'A " ' „ 5 % 
P e r s o i i a i F r c a ü j : " :  : " „ ' I ' \ J™ , "'„ 5 , " \ '^„ 2"» 
S p e c i 9 L t v c n e m : i    L £ ö , ' f " l ' ^.S"'. i ' . '„ö", '. 1 2 . o \ 
A g r I b u s I nes^; ~  Ö » ' ' ° . "?'„ 3°. 
F i g L i r s s  foi ' ■̂ hĉ  p r o d u c ' : g r o u p s . -^r'DZ'Bn p r o d i . i c ' : :  ' i c e c r e i u n "nd f o u d 
?/ d r : n i s w e r ' e c o m o i i ' ied i n U n i i r ' > e r i  ' ? p r . r t 3 u n c i 1 ■ ["'iz'-i--. 
' Z i n c  1'^3^' c 1 '  DT= '=  ;D j r ' t o q i 'e f i g u r e s o n 3'.'<.,~;i„ p r o f i c  a n d 
o " " O f i i ' m ' 3 r n n > : h'.i' T? ï i n . j r  j r o , 
iirtr ,  i  'mar i a a l p ^ r ^ LULJ  J U "  ' ; : 
^ . i" !U j ü n i f i 1,1 p r o f ' L j b i J • r-/ i,- 3 ,^ i ' T r i u L ' _; ro ' jp '5 J M C.^ I  " 3 ^ . , 
o t '"> 1 • ' i n p  j " L •_ nor';; n<_ i n s p e c L \:'-^f c n e m i C i i s  i r u ' r, ' • ood ■: 

d''"''1 '1, '.", r r"" ' ' -' ■:' ^ »ii.̂ f j ' i ^ ' ' '•;'3'' j n ' 1 j j i ^Dcuq ' " ' _ „ 

Ce  " j ' Cipfifie'' '" ' ^ 3i e s i^er c ' d ' j ' 

 i ' o " 3 n ^oc j i :  . ."_■:"', 'Z~'" r '■ ' ' ' . i '.''; 
F o o d ' Ol' -^\ ■--.  ' " i •"■: ' ' % 
D P 1 3 r üen 1:1 i J f , 2 1 % 1°^ .'"'. 

Spc j J . . ! C '  . 3  i i . \ i . z\ 77. -'", Q7. 
'I n r _ n 11'   1 t j "H !^ 5" j 3 % 

WhJ. ; '3 ^•.• . j I ' ̂  ' ' ; } . '  " " . i _■>.;  ï ' .Q i ' PTK.LI:; L / 3 " o  • _ >D t 1 . , i r j u j r , 
r e r  c u c  i u r i n q _ 1 1 ' ■: n' .'"1^  ^ n o L f v a n c s o-, . ' o r i  , .ri'r,^ r^Pai o ' 1; => . ' 3 S 
i< i ^ Q C ' j i j i i u JI3'.:J . J i , . ' !  , I  r : r j i I C ' : ' n n o ' " j r 1 . j p 3 n e J p L'O e ' L ' ^ n d ': " I Q 
11, , c • i OM i Iq  j r I   < p ; ' ' : q _ u : ' _ q i  c i . i n :^ ,.in i n D o r  . a n t .._■<.= n i . u ' "  o i '  '>-\if5 
c i " l i '  " u ' ■ I  ' •■.„ ? ' . i ; LH ' P'^ Eu" op i  ^ än 3 n q _r r i ' i r 3  ^ M i i i ' , J ! ■> 
>. L (U:ji l a L j ! i g , t ! i e "  e ' "" Lh( ' M ' i  n d ' i ; j . u u o r c a ! o.' 1 0 ca r '  ^L i rnp 1 j 1 in „ 1 i l i 
e';p>^,nt^ L o n O T t n e ^z-rOV s P a r . 3 i .i ' l o t a l s a l e s 11» d e p e n d a n t e n f i e 
g r o w t n r a i . e -z- ■^r  i m s u m D t i o n • n '  i r e e a r i n g J a p a n a n d d e v e J ■.>p'nq 
C Q u n Cl' j ij<„ . ï'üi-s JuDwiiwar d s t r e n d L I , E u r o p e i s ' 5 V f ï i D o i L  : e i l i n L n e 
\~v?c^\;K o e v c ^ j i oü^/nien t i n ''Je'tt G e r m a n  ' ï n d t n e '^■iorhe' '" L a n c s ! j n e i ' " s t i ^ e 
m a r r ; i i ' , ne'::i 'c_=i_ d 1 M" ■ ec a r ••■ _ 1, L I K J c a r e t 1 ",o i ' H C ' . ■ . ^ : — 

" " '  i ' ; p o n s i !:•; i j t / o " p a r t . o^ L h r . i^. ie" ' ' • o c d a c  t i ^ ' L t i e s „ 

T h e  . h r o f ^  f o c c p r o d u c t n r o u p ' s t i ' g e t i i e r c o u n t f  jr e ' a c t J / \-\AI-- O T 
t i  i e t o L a i U n i 1 e  ' e r ' 3 > ^ l O'H; ï i n l ° ï r 7 2 ~ ' . 1 b i n D G L . 
F r o z e n F s c d s g  e t s 5 g r o w i n g s n a r e i'- t a t _ i J ££ii s-.. a n d L n e 
e ; ; p e c T a i: i o n i s c i i a t ; 'o iod 'f' d r 1 n i s i'tx i l f o J i o w „ t h e m o r e lAih L i e 
m a r g i n s a r e n o s t p r o m i s i n g m t n e ] a s i . p r o d u c t i j r o u p „ 
S p e c L a i e  ' c h e m i c a l s i s a " ema i "  ; a b l e g r o u p t h r o u g h i CE s t e a a i l y 
g r o w i n g '  j n a r e i n t o ^  . d s  i i c  s a n d t h r o u g n t h e n 1 q h p m t i i : m a r g i n s 
r e a c h e d , , T h i s g r o u p g e t ' s 3 p r i o r i t y h a n d L 1 n q i n / e j i '  l \ ' 
] n  ^ e ' s  i  n e m >„ ,  ind a l t h o u q n ' f p e c i a i 1 v c n e m i c a ^ ' s n a s m  a i n l ^ i zo d o 
i ^ i i L h i r c u s L r  . a l o r o d u c t s , q i u i t e ^ 1 o^ ot t o t  i j sr u e s c^ 'Ji i o 
p r o d u c t f ; r ' j ' . i p n a  ' e t o d o w i t h f o o a o r o d u c t L o n . ' X l e ^ t r l .' h a l f of t o t a l 
t L a   ' o u r a n u  r r a g r a n c e s p r o d u c 13 oii ' . Q u e s t , ' c o n s i s t s of d e l i v e r i e s 
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file:///-/aI


somii 
Paulus Potterstraat 20 

»071 DA Amsterdam 

to the f codi ndustry, also 3. substantial part of National Starch 
and Chemicals sales are sold to foodproducers. A fairly good 
estimate would be around 2OX of N S C s total sales: 20% of $1„2 
a 1 n in 1'? 3 '7, '~ h e p i" o a LI c i: s Ars s t a b i 1 i z e r s, e :■; p a n d e r s, binders, 
t e ;■; t u r i z a r s and s o o ri f o r a 1 a r g e r a n g e of f o o d p r o d u c t s 1 i k e 
baby foods, bakery goods and desserts,, beverages and soups, meat 
products,, snack foods, pet foods, pharmaceuticals. Unilever 
delivers highquality hal fproducts to a lot of ether 
focdmultinaticnal5, and is thus well informed about actual 
developments over there. ■>, '. ■'' 
Personal p!"oduct3 sales development shows the effect of 
i n c cr p or a t i n g Cli eseb r■ ou g h !•'on d . Do ub 1 i n g Qf sales, c on n e•:: t ed wit h 
higher operating margins, laid down the structure on '.̂ hich tnis 

can e:;pa;"d in ccminc vears. ]—: K " {"■■ r-\ ' I r" •;•• t-i t-- i"'-1 i 

' :'•• o f i ':. s p e r p r o d u c t q r c u p a; 'i: o c a 1 o p e r a q profit; 

,?SS 19S7 

Frozen Products 
Food 'I'. Dr i n \-'3 
Detergents 
P e r Sn D n a 1 P r o c u c t s 
Speci a11y Ch e m ica1 
Aqri business 

■;. 'PüV. 
.iiz. 10% 

11% 
™ 1 •■ "■■ 

1.3% 
, ".'• 

19% 
11/. 
20% 
20% 
, .; n. 

"HE DEVELOPMENT GF EMPLOYMENT 

c: i j Li i'" B e n a 0 r n s w a v , 'M >n:.. ■:.:. n u n :i. ^ e v e r c n a n q e ci 
!'" a 1 s e d p r c 11 ■_ rfi a r q x n s e n o r m o u s ■ ■■—, [-, ■;"; /.:3 f-»; i c:s r", ,"■ ( I * w , 1 Ï i'~ ^> empi oymen-c 

cnese consequences is visible m neK'c ngurs 

•: a 5 5 c c 1 a t e c! c D m p a n i ;.r ■:;; n o t i n c J. LI d e d ) 
1 QPf) •I O P A 

Total e m p 1 o V m e r; t '■■' '' ()i)(3 ' 294 

Note that 1' ? 3 ̂i w 11 ji l: !i e a c q Lt i s 11 i o n of 31"' o o k e B o n q 6 5 „ 0 O 0 
workers were involved. 
In 198Ó was that the csise for 23.000 workers of Chesebrough Pond 
for 2.600 of Naarden International and for 6.000 for Anderson 
C1 a y t o n L a t i n .A m e ."■ i c a. 
The rise in total employment for 1984 into 1985 is mostly due to 
the take over of Brooke Bond. The ot.her takeovers are not even 
noticeable. These group of more than 30,000 workers added to tne 
Uni1everpayroi1 are completely written off against more than this 
number of jobs lost through restructuring and disposals. 

Comparison of the developments in sales, profits and costs per 
worker make very clear that disposals amongst others brought down 
sales per worker,. BLst profits rose with inore than 50% oer worker 
w m 1 e went down because of the restucturinq operations. 
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Hsi a/Austral 1 a '̂ie'j Zealand empiovmor.t I'ian t down ap_irt trom the 
Broo! e BonJ effect. 

L a b o u r c a n f 1 i n fas 

T h e ija\ ü n i a . e ^ ' e r r e s t r u c t u r e d i t s o p o r " ^ t j o n s C ' l u s e d 1 a d o u r 
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D r o d u c . ; oTiP .r,'~'i:s , i n d d i s c r L b u ' " i o r ,'s\~ ' TiarrJ cor. '  ! i c t :  hi '6j ,: e^eri 
f o u q n ' : „ 

http://sr.ri.es


i 

I n E u r o p e was t h e d e m o n s t r a t j . ori en Klov„ i , i'^SS an u n i q u e 
demon'Jtr: .ci on of r o u r d i na t e d u m o n p r o t u s l . : . I n I'ia i~'3u wor ! e r 3 m 
r iu i f !e rou3 our^pi^^n :,ub3i d i a r i IJ^F n>jU buc 'zcr .s ori t .  o L r wor ! c l o t h e s 
r ( j Di'JCC<st;  .q^ ' : i s r j o P ' i L L 3 ng p r r i c t i c e a of manaqemern: and i n t h e 
• f a c L o r i e s w h e r e ' ;he" e 3S 3  s t r o n g o r g a n i s e d u m o n p r e s e n c e w o r k e r s 
s t o p p e d T r o t i u c ' on j r i d h e l d c a n t e o n s e s s i o n e , 
The ;i I icinc II L 'no "ins b/ vjr.Lch U n i l e  ' O '  h r j e i t o 0"e"co!Tie 
1 ■\buui'oror.P'^; t i n E u r o p e r e d u c e s Tian^' t : ■Ties t h e uni^s '^ and 
a n g e r c r wor i o r ^ j . n' l e a i tnc^v ar-j' n o t i i c OG on cr.e c i " r e e L wi t n 
amply ' h<inj.. 

Ccmmun LC>:Ai:j. or, . ^ r i j u i d b'• c i^ .nnne L ou 'nor e e i '  t o c t i v e l t o m a l e i n c u r , 
o u t 3 1 ■:'!•= t h e 'JAHI : c u r l r\ or r e q i o n t h a t a L  o n  f l  c t LUcs p L ac ^ ^ n d 
t o 1,1.'Ol'111 uiiL. 'n::; and ur , i onnemccr e l s t  . w n e r o =.Pou'" t \ o >on to r , t , I ' : 
i s nc qood a d v e r t i s i n g .ur '..uci .i c o n s ' j m e r m a r ! e! d o p e n d a n t 
compar,  i  i ' . comes i n t n o no'JSi.' x p ' j r s cno much a s s o c i a l  p d t/̂ i i f.n 
1 ah o u r or ■_■''" oc L_ ^n v a r lou. p a r t ' , o f Lhc ' »or^d , , F'JPJ I C e';h J !:■ I 11 on 
oi Urn 1 i ^ ' t i '  : j r c ! u u o l ' c i o ' i ' S'")m. ' th ing whLrn L'le c imp :\n / i i. J S 
t h e l e a s t . 

4„ THE EXPAMSTGN [M THE UBA AMD AB[A/PACEFEC. 

The b e s t wa' t o g e t m s i q h c m t n e l e a p  f o r w a r d Un i L e^/er 
o r g a n i z e s a t tn3 = momeriC f o r t n e m a i ' i l ï iar i e t c o u t s i d e E'^^ope x- B 
snc''■ o e r ' L P I J o.'S'^d or, che d e ^ e L opmer t". of t n e ma i ' ' 
pr o 3 uc t q r J U p s . 
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Before 3 t :e r t . i ng 'ii t h t h i s o/e'^vieiM i t i E good Lc q i v e some 
re^erencG iiiatGi'! aJ Lnai, Czin Pa hoir'LiL t j meosurG w h i c h 'scope f o r 
i^^'paiTi] on i t " ,j>v,i 1 , ab 1 e i n ^ 'ar ioL i ' : m a i  i e t s . 
The  f 'Q i i ro ' i werf? ] i ^ on b\ U n i i G v e r m 1'80 ^nd ind icaf r  " t n e 
pG'^cen t u q e o t t o t a l consLimei'" e ^ ; p e n r i i t u r e m eacn c o u n c r y 'spend on 
U n i l e v e r p r o d u " ' .  ; f ' .]nret f'~^r L'^SA Lin iLe '^ers = l i i  e o f t he ca.' e 
P'letiher i andE Z. """„ [""nnce C'.'=i"'l N. I'̂ mer i c_i ' . ' .13 
U.r ,. i „ ?". Lnd ia ' ) . i"l .Jipjn ".O'^IW 
Wesc Germany 0»'^5". [ i id'jnes L ' 0, "iX Hor Id •.'«'!"'. 
Au5t_,aLi \ 0, 5/n Br 93 3 L '"). 3 \ 
riirj 'i.„i na" ' c':p:'n'?':r .^t L r,n i n ni. LiFri iincj .Jiipan,, ri^ic 3T t h e mnn 
con<..iunc>riTiar' '.rjf, qi >''«<H U n i l e v e r worf r ' l r m_in,' >ear'.r beore i ' : ha_

de 'eLoped msi"! etsnarGS '3S i s t h e iase i n ''ic'Ece'~h d u r o p e . 

' I 1 „ J 

"'''■ 'L'"0!"e üniLa>, er I's a l r e a u v 1 zr many y e a r r mar iehl eader w i t h B 
-.1 ■" iTir.r 'rL^rnsre m r.--:: 01 B-.ri -^v ' / e n'aM'e itiar' '̂ r f u - .narqar in^j. 
T ■",  '" H 'z'. e d_'"r"''_ _■_■!", ZL!!n'_!~ fic'. '.'inThei '£■ _h L L O'.51 l ie .̂  _"n'je'J i t ; 
,narl 3L3i.are c " r_. L I cir a i 1 L . nq procL ic ' . ; 011 a''u di >i r . J u L i u i i r 3i_.mo 
■*riC t o r • .̂ <; ue's c ius i^c anc t o Lai limf. i ovmen 1 L r. Hii ic r.oor ij L H'I 1 1 .sn 

H" 1  n . i i i u " i i j i *\' C t T i U L. i( ' 
' jo ' i i ,>_ii;i III ui' iroLa J' .n 
f a c c o r , , ij'_ I aroiinci "I'l'"'., zr . oc i b.orween 1980 ana ncyj., f̂ L ' i re camo 
t l mp> . n i ' a" e'" e'i'anG.ïa t i n r i u q h 3 sma L ?" i c q u i i r " t i CIT I :-\ ' n o e 
1 / ̂1 r " _/ j'T 1 "i e .all a_ .z* ~ ' t u jur ! IJ'_J: .i r* î i'"'■ i n 'i "%ii ~ '* ■■'„.' J' '^fnj ■ u 
i h e f c r . J i : ;L .~ I LHJC. e 'fiar, ec ■>"lD"' , i o r / j c i n q D ai er !.'?<.,, i_ .1 L .>i' ir-n 

ri'/ ' '3 , 
3 n a r o z-'j<-: 
■ ■om! no 'p.!

' 1 ._ ■: 3 I ' i  .  . i  . i ' d i . iJ C r , . Li'

n i ( i _ t i " ' n ' 1 
o i i o a\)>j L;I 

1 J ' 1. iij 
,> i p  \ r '

i u u J Ci o I 
1 ' 

In ':ne 'JSH ■Jnileve'" had t h r o u q n L..?ver Hi'"othei"s L'̂  ' i^a b o q j n r i j n q 
  ,-_,-^. 51 Lib'ci es a 3ma ' L und d i m L'i i s h i nq s h a r e ni tht. m a r q a r i n e 

n," ' 3' ."^ "";"„ m.j 1 ,v . a .  . p ' „ 3-' d i r e u ' 1: t ">■ 'U'""" ,n cr Jii;. 
, i _ " i opmarn.iuGi'non 1. L',' ' o'/oi br(.K.'ei', |J£ 'straceny nai ! ioon tLt rnoa 
.'.jTSid. f!o(.Mn. Tho <z-ic '  ' I  ,ri ..rqrsr 1 nenrJduct i or f  a u t o r  a s and a 
Mum;:.'">r J  wr ;i""'?'"iOi "_>.'J<I î ^er'a iuO< '̂=>u L r 1 vS'I I''G.';;; . t rnoant 

redLimJano/ of mere L'lan 15')0 won ^r'j ■ P r a J u o ' i ; >n and a i s L n b u L i o n 
i/iere cue l o n t r a r t e d t o Shedd' 's ' aod Produ'Ci is, i . ie e d i b l e f a t s 
3L'b3i.Ji_ir ' J ?e.: : i : r ica .".3oü'c. i n J '8'i iJi . i^-n 11 or. '^1..' S'. i i i ; '">ïi i 

empiON'Od bL" • wo;' i ei' , e"  Q L ;"' im ö'.-<--: L!' 1 c e: ' jh ou a 
Pi'oÜLict ' on 'ic,"iemG' i n ~ f xc to r i c  t , , Tt h'lr̂ d no ^narehDL!3ao Hnd 
oci fr 'T d̂ jh .1 iTî 1 e—to—order t / ^ ' i em. . H ' /ear l a t e r anL'Lhor cmaLle '" 
marq'arinecompCliny ( F L i b a r t i i Z p l a n t s , 4'1'"'' w o r ! e r s ; w a o at.quiredn 
T h i s a c q u i s i t i o n s t r a t e g y p l u s an enormoias m a r l e t i n g bombar.iümei i t 
of t h e US consumermj i e t i'e<:;'_il t a d m J i f t i n q Üri i ie ' Gi ' 'a ifiai'' :JZ-

I t mo,nr. a r i s e i n saie<.:i f r o m 5 I ' ""J mJ n i n l'^Sö t j 3,;0'.) min i n 
1 ̂ 'E7 Lii "h n e r ' i ! . ' ' : t a q r a n L mar o r , 
Wi tl"! a 5iTiall>"^r numoor of woi', e r 3 and a c o m p l e t e l y changed 
proQLi'C 1" or, 'ana 'd ■ o t r 1 bLit 1 on o t r a t e a y . C o m p e t i t o r r N a b i s c o Brands 
and ■ . '3t ii:?d a / e r / d i  ' r i : u i t p o r i î d and i4'ibi'3co .Jecidi^d I'D 
concon ti■=iLe on o t ' i e r p r o d u c ' i ' j and ' so id i n l^^BZ i L'5 Canaai 'an 
marqs,' 1 ne s u b s i d i ä r  t o Urn i ( jve and i n May I'^'SB i''5 New Z>=a] and 
ed ; n I ■ ■"<''.s ~._ia'iidi 3r' iiboL'i L t d , 
L A = ,  'i.a'i'H i'om t i e USA j r 5 ':ne L'n L i ezer a c j u i s t j o n a m No'etnoirjr 



1' '93 o f D u r l e o I n d u s S  n a l F o o d s t o r l u J min UI Pourid 3 ' " o r l L n g 
K s a i ' ^ ' ï 11". 'S"" or Ä 1 ""J mini an J nr P e n n a n t Produc r 'E t o r an 
u n d x 3 c i D s t 3 d -iuin ' b u i ' Z'~'v i^or' or ^ , i?ol"h spieci . t l i "::? • i i j p r o d u c t ■ on 
of e d i b i e ' a i . s sind c o a t : i n q o a n d o t h e " " p r o d u c h i ; t o r bai e r j e s and 
t i i B c a t o r i n q b r a n c n o « 
T h i s g i 'o'^ ü n i 1 e ' o r mar' o t  s n a r e  " i n Cne ü&iï "ind Csnada ô  D o t h 
aro 'und 4'"'°,,, 
The ■nd'^frcion Cl a / t o n Ca' e o " e r .'n ■_ : 11 ri iinier i . j b r i j u g r u : ' Jn iL i . ' ^ 'er 
m a r g a r i n e inar ' e t = h a r e s m ' i r.e mî ̂bi i m p o r L a n r . marl eL~ o t yra.^LL 
and ' 1 : ' " i  o t o a r o u n d ':><'"'. e a c i , T^ric il'3o t n o r o Ljst s i g n s ar'O t n a l 
L''~'i i'S' s'" no~e oi"iO f ■■ ~ t • i^; '^on ""l L oc r ;. bi 111 ■■'n m?r' ec« 

t'T" . ' • j r ' et . . '.', Jao in : i. h •■>. '"..'le s e c o n a T l a o e Dut Ji'zn 
qr j u i u q ' i  ib^ i OT :=i ' : . r .u br oad ü;";i i a^'e."" si"art ' : : . a l roa ' ' : ! " i i c ip . 'p 

£,'AC'Zi?'-^ ml ' ^C3C " d r i n ' s s u D F . i d i a r y ; n t h e USA wi ch manv 

s a i e s n ^ 
B r o o i o Bond added e ; a c t l y t o t h e j u s t de ^ i npd c o r e  p r o d ' . i c t s i n 
t h i s c o o r d i r i a t i on s t e a , s o u p ana mearp r i oduc t s . 
Bv ciiL:n ' :  : ■^~a-.e>^ u n i J e  ' e r qaz. ne ' t t o t .he l e a d i n g L i p ' i o r 
p o s i ' Z i ü f ! in t r i e UErt L e a  m a r i e t , t h e same p o s i t i o n m t h e Ui , 
Canada and S o u t h . H t r i c a and Lmportc in t t e a  e s t a t e i n t e r e s t s i .i 
S O U L : I I n a i a and E..13!: H f r l c _ ^ . T a g e t i n s r L j p t c r ' ar'd Piooi e ß'ond 
c o m p i e i  . e l v o o m m a t e t h e I n d i a n and P a l  i s t a n pac i aged t ea  mar : e t : . 
I n I n ( i L a b o t h ' . l o t o n I n d ] a and B r o o ' e Bond I n d i a  t a l l u n d e r t h e 
FEFfi.ut c „ I t means t h a t t h e ' / c a n De ma,; i m a i l 4'I'°;  f o r e i g n OKmed. 
H i n d u s c a n L o v e r t r a n s f e r e d a nu.mber o t  ^ a c t o r i e c t c L i D t o r ' i .n 
1985 so t h a t t n i s sompanyb i s d i ' o r s i . " i r i q o u t of tiaa» And 3'""coi a 
Bond I S doL!U2 t h e same. Ln s t a r C e d a l r e a d y i n 1'~'~^" a c u r T i e j j O f t 
D r " o c 3 s s i n g snd c a n n i n g p L i i n t , m i9S'5 i t 3Cart (3d cno c o n s t r ' u c ' . ' j n 



o n t h e s a m e s i t e o r ^ l e a t h e r f i n i s h i n g p l a n t , , m e s n r f o r e " p o r t . 
A n d a i _ : o m L'^'S'z i 1 ' s L a r c e d L.he c o n ' : ; t r u c t i o n oi :• j ' J n e r m i l l , 
a i m e d f o r p , \ c : a q i r i q i n a t e r i a l s f o r B B I p r o d u c t s ana ? D 1 s '  a r t o c i ä 
j o i n t V e n t u r a IJJ ch !■ a r n a t a ! a S c o o t e r s f o r t h e p r o d u c t i o n o f 
M o t o r c v ' c i e s . 
W i t h B r o o l  e B o n d U n i L e > e r a c q u i r e d a 4°"'» s t  i h e i i B u s h e l 1's 

Ti , ,naqem' in c » l ' "ewUl t'." . M ,n'i q i n g , , dm i i ■! i. Cr r i t J o n a n d s a l e o 
. J o f j a r ' . m e n ' " . C T '-' '_■ '  o r m e r '  i w'i i i 'Dai! J'_■<=. Th'O f ■ .̂te •:* m e / a n n u s 
p r o d u c c J r in a . ^n t. i . u n s t c u i ' e , 

IJ e (_ e r n H ! "i t S . 

Tn t!">.? ■'o'z : ; r ' " ; ? i n : '  c o o r d ' ' n a r ; e n 3 '. i ' ~ 'cne Scime ~ t c r , a- i n £ o i b ' e 
r ' t ' s . J ' u L o  e r n,i': <\  t  o n g o o ' H i t i o n i r, E'.>rope a n d m m a n / 
d e v e J u p i n q c o u n t r i e s . I n t h e U9A i t h a d f o r y e a r s 3 l o s s m a i  m g 
t h 3 r d p o s i t i o n b e h i n d P r o c t e r Z G a m b l e a n d C o l g a c e a n d m J a p a n 
l o h a d 3 n l / Ï m i n o r p o c . : i o n . 
I n E u "  o p e i L d e * ^ e n d s a n d t r i c  c t o e / p a n d p o s i t i o n s ] n a very 
c o m p e t i t i  / e s t a q n a t ] n q m a r i ex. w h e r e '707. o f t n e t o t a l s a l e s 3i.rB 
c o n t r o l l e d b y 5 c o m p a n i c s s t n r o u g h r n t i o n a l i ^ i n q : 3 t. m e a n s t h e 
c l o s u r e o f 3 m a ! l : : j r pJ a n t s , t h e c o n c e n t r a t i o n o f s p e c i a J i c e d p r o 

d u c t i o n c i n 5 m a m p l a n t s . A n d a l s o h e r e i t t r i e * ^ no c r e : i t s  j a 
s t r o n g p o t i i t i o n m t l i e s t J l i v e r ^ f '  a g m e n t e d i n d u s t r i a J 
d e t e r g e n t s m a r l e t • t n e e q u i  ' a l e n l o f t h e NDT m E d i b l e F i c s ' . 
Some s m a i i e r c o m p a n i e s h a v e b e e n t a i  e n o v e r . 



I n t h e USi^ u n i l s ^ ' e r 3 t a r ' z e d •tf'om i ° 3 0 t o H C ' L J C ! t h a l e a d i n g 
p c r i t i o r ' o-^ t h e ':i,-io i na in ' - c m p a n i s s . I t -3 'iLr ^c^q-/ i>jciS t h r e e - f o l d : 
- m a n , c a s a j e fen^se o f t h e e ; ; i € t i n q p o - s i t i o n c :irid m i r i e-̂  : ; i iare'-: 
- c r e a t L o n ot- ci l i w c o s t p r o d u c t i o n s t r u c t u r e 
- p r i o r i t y on p r o d u c t i nnovar . i on and t h e i a u n c l i o t many new 

p i ^ o d u c t s . 
The -'- ' r'5i" ;i ',. n n^'d '.3 p r 3 ^ e'l t a f ' - t r i - ' i e r rJs''--ur i i ' i Jii j ' u n i e e r 
m a r i e c s h a r e s w n i c h w e n t cown'- jar J-- a l r e a d v p"nanv ■-.::.,,-::. Beti>jeen 
1'^BO and l ' ' S " i 27'J .fiJ. n h a s 3een i nves -ced m -> c a m p l r s t e l 
compu L3r I ^ i ü p r o d u c t J cri Dia iM _, î jn i , o i n L'-'SO t h o , o i-u-'^.. n o t one 
ccfT-'pu':ef €•--T , i , 'p L 3,. 'Jni ' o' e r c a n new p" Ü-̂  > t -■^cin i : - P JC W^ "" j n e s ^ 
a' : r h ^ ' . '"...cc. T i o ' i e 4 f a c L j r ' o e p r o d u c e a v o i u m o a e q u a l t o t h e 
one p i ' e d u c e d >2, : ' r i C t o r ' ' ^ ^ M I Ei i r '^pe: , nnd t he ibe a r e now 
. - -e ' : ' . r i j_ t-'.i"--'C ' . I tr.'» -ame w a / . 
B e t w e e n \ ~'>32 and l '" '«"' 'ï ne"j jr Z-ÖUC'ZB hv-i\e DPen 1 £iunched w i t h 
rn' ir l ei J nq iind '£a I e ^ - s u p p o r - i r q co'^r.;-, o f ,Tior o ' : ' . . i - ! --- 5 ' '0 ml l u 

so-t r e n e i , r t m o t ' ' ! Ehampijo, J i - f cLe^irp- i ' - r , O ' j m e c t j d j eacr "^nd 
L i p i c r i i~'j ,-. 1 i.ea ^irr~ a i l ;narl e r l e a d e r e . ] !" ■'.-■; c J e a r t ha ' " u n e n 
'5=i] i-<- ola.Tiec r i - j e ü n i i e , e r hias t o t>ni a JUI-C J s i on = ^ o c i i c tri'-

quc-^'-iHon w h e r e t o p r o d u c e t i i p s e p r o d u c t ^ . . Nou nhov ar o m o ^ t J y 
unpc ' r ' . e i i fr cin out ' -H ide . The now e j i ' s t i n g J a p a n e s e p r o d u c t i o n b a s e 
' h fiuc'". ' CO Sifial i -'-or t h e qo"=i] s th.e compan ~^i~. i cs'?^ f '. n t h e 
c o m i n q y e a r ^ . r- i ippon L e v e r r l n^is or ie p r o d u c : : ! u n p l ai i ' : ai id ernnlci-, s 
J i j i p. . w o r l e r s and L i p t o n I-1- e m p l o y s 2 0 0 w o r l e r s , 

Ti-iO 1 ,-1. i - ;-imp i e i r, t n e a q r i J jus i n e s s c o o r d i n a t i o n . 

Th I i:, c o o r : i . I !̂ r, 11 on was f o r m e d oi j t OT some par^i^s w i t h a l o n g 
n i s r . o i ' / i n J n i l e ^ e i - o u t sca f - . e^ -ed m t h e CT'mpari - o r g a n i c a t i o n 
s L r u c L u r e , 

•̂  1 



The a g r i DUS m e s s c o o r d i n a t i o n  s t a r t e d on Jan» 19So. I t 15 
r e s p o n s i o l s f o r cne cc o r d 1 na t i i in of 4 mam p a r t s : 
 t h e p i an ta ' i j . or i ' i  o r m e r l v r e , , u r t m c ] t o p l a n r a t i o p F gr l up > 
 p l a n c j n q m a t f ^ r i a l and seeds 
 aquacLi l t u r e 
 an ! m a1 t ^an-^ . 

P l a n b n L i o n s na'e i.'~' Ln i ■ :• er J m £l o r " ,j.Dinq j a c i t o <.''^<J2 'Jivan 
'._e ,'0"" ßrol. !"" TT i,Guqni" ' .ooom i L p i an i" J t ■• .JI " . ori '"; E? Sc i umoi 1 :;J sna; 

'At , 1 . - 1 ' tJ me t i i e ifi^^nn r e a s o n w<: I Id 0-- ' e r 1; .11 

!! L '/f'""'".,, ■'- i c.i I i on »' ' ecu 
pKQdur'.: 01 OT t i<i .?'[r'j 
!.a<,i V'^^i' n' e "•""" 
o . ir ,1, n u ,JT U I , i . , i i 

' i n a t h e raw m.it'^r' >t I rtf.'.j ii.^ii; e r ' .he 
."e"in L'ïver roapf M t ' i r i e r w^s t n ^ ^i-'~c 5J lO 
i>..d aDuut 11'5., • ""ji"i '"ia i.'■ .11 u,. t i d'i • . iiirn' ' 

I ,,rii~,n i"ea e t  ra te. , ".id s,?9_ 1 "'i' '■•'' ::::i'z 11

r .;rM 'Ol- „ I i ' i - ' - i ^ u t ,-1 L 1 ,  ,  i ,  v . i 

vi 

t , s- '•lO,'-- ' . lil 

V eg e t .xb) P O I 
p r o d u c e ' j i r e 
Uni 'i '5vee ^ . 
necesscAf j 

t ' 11-1 "" '1-1 -■z.i.'^'j; jr, 1 ?"ai'" T ic ' o r I es need .^1^ e 'juLi.in 1: 
Pu'.  n c^offif" 'jiQur f " ! i'ï i  ihich i r ,::Ï \ J : I. ,  , ! '  i ,~^.' 

I. , '? Ui'H,nc 1 i o r ! naj .iPd t u e Jn 1 1 3 e r -3 • ^.r'1 r., r,!" 1 
  j r t'f l.e i;i t r ' r i ' . ' i o ' -^ pr ouuc ■: i o n p l ar, c» 

<- .  tl.,." I I ' :,M:' Ti.; 'Z.KI > i"=d 'O i . oal'ncomiD''? ,1 i io ' : 
:■ jiqqe«. 'Ji' 3 J .i'_'_^'' „ "jn,.!;: ; c <~  • " '  ' .,,(t LS 

soatech ipq  o r  .  i ' '  ' ,oriS and 'S .ive C'.irij i i . . I J L ..tvsj. a , i..~i i j '.?■ 1 : 
t n i  .li'j. ..oiiii^m ' , ivol 'i.j  | . . 'e""' 5aqt ' 'JT thie who. . ; : na ;n i i .'om 
piUI ca t L 011 „ " "" i j t q ■ '1 i . . l i . j [ >'̂  i!ii.l I »  K i U i j ' 1  o j r =umei~':;r jd'sc""

'z.F'^'D 'ird di^L'.a"'.jen'.'. roai'. bi.U. ' , HO ' ' " , 1'd'.isc'~i ^ 1 ' . "■OQUC'  ■: n" OUL;. 
oLeoc i ism' ..j i i  ' 'JULU. = _> nj Lndasi.,L i.' r n , "'er 
i n v o i .'i»! '11  •"' 1 i ,1; i'e .'.^,:!r> h, ' M O I ' L ' jm '. u

B,\l a(iw I ~, ji ■.. ■ j L _ ' . . ' ! (.'i(i n' " ' ! tun 

j f •"!=" 1 O ' ■^' j r : 1 _ , s 
:. r , 1 L ^ . f ! ' J '" ' ■. ■■. h ' -^ 
Jt-'l •" l i , I ' < i u . , 

. , , , < n ! ? ' I ' ' ' 
l"! i 

.^' I l , '•' • i v ' > • - ' . ' !fi ' 1 . 1 , ' . . i ' i ' * ; ii .if i I 

11 ' ' ! ) ' 1 '1>'J 1 . 'iHTli" . I' " lO, ,■>

p r o d u c . i i c  1 . ' 1 1 , 1 I ,'3i i 'e"'= 11 r e a d y ■ rp'.ii ".'>">j IÜL' >',' ' s;;t. i'O 
!ün I fi'Jjver. I,M; t i i tare',^ 1  . cvnn „ "̂ r̂ eefjujp j. i „ • tiiiiijeei r£'CiBitöt'i r.äipgreoD.Dcitnd 
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In India Unilever seems to tuiid the same imperium as it held in 
Nigeria through 'JACI,. The three subsidiaries Hiiidustan Lever,, 
L_ipcon India and Brooke Sond India, the last two 40% owned, have 
an enoriTiousl V broad porttolio ot products, Unilever is involved 
in all parts ot the Indian economy. 

The conclusions are manyfolds Unilever has released its historical 
chains and mads its European base much leaner and mors 
protitable^ Much itiore a':tentiQn and enerqy plus money will be 
spend on capturing the US and Japanese market without forgetting 
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UNILEVER SUBSIDIARIES IN ASIA AND THE PACIFIC 
Most of the subsidiaries of the Unilever company in this regions 
are mentioned in the list from 'Who owns whom' edition 1988 for 
Australia and the Far East. Not included there are the subsidia
ries in Central Asian countries like India, Pakistan, Bangladesh 
and Sri Lanka. 
The division in parenthood is roughly as follows: the big ma!iori
ty of subsidiaries in old british colonies and in commonwealth 
countries are formely owned by the English holding company 
Unilever PLC. The shares of all the others are hold by the Dutch 
holding Unilever NV. The main exceptions are the subsidiaries of 
companies quite recently acquired by Unilever like Narden Inter
national and Chesebrough Pond. The Australian subsidiaries of 
these companies for example are still owned by their former 
mothercompany and thus now by NV and not PLC. 
In daily life is the only thing that matters for trade
unionpurposes the answer on the question who is in fact 
responsible for managementmeasures in subdiaries. 
The rule is that national management is responsible in the first 
place for all policies of subsidiaries in that respective 
country. On one exception: all subsidiaries belonging to the 
productcoordinations Specialty chemicals and Agribusiness report 
directly to their coordinations in London. 
All other subsidiaries report first to their national 
managamentteams and next to their Regional Directors, members of 
the Board of Unilever NV/PLC: for East Asia/Pacific it is Jan 
Peelen and for Latin America/Central Asia it is Patrick Egan. 
What follows is a list of the m a m subsidiaries m the 
Asia/Pacific Region and for many of them some more information 
that could be helpful in assessing ongoing developments in 
subsidiaries in your own country. 
INDIA:  ' ' , ■ 
Most important for Unilever is India. Regarding net sales, range 
of activities and total employment India is by far the most 
important country for Unilever in the region. 
In India Unilever claims to be the biggest private company: in 
1986 Unilever had net sales of roughly $600 mln . Total employ
ment was around 15.000 permanent employees and an unknown number 
of contract workers or workers in subcontracting firms which are 
fully dependent of Unileverorders. 
Unilever operates in India since 1934 with its own production 
factory, the Sewree factory at Bombay was the first. 
Lever Brothers, one of the founding companies of the later 
Unilever company, exported already since the last decade of the 
nineteenth century soap to India. 
For some decades Unilever operated in India mainly through two 
holding companies: Hindustan Lever and Lipton India. 
In 1984 Brooke Bond India was added with the acquisition of 
Brooke Bond Libeig in the UK. Hindustan Lever is the most 
important of the three. Traditionally Hindustan Lever directors 
are very succesfull in lobbying government policies and one form 
that helps this work to be done smoothly is the come and go of 
managers and governmentofficials in public and companyfuncitons. 



In all the three Indian mothercompanies Unilever has different 
shareholdings: (sales in US dollars in 1986 between brackets) 
* Hindustan Lever Ltd 51% headoffice Bombay ($ 600 mln) 
* Lipton India Ltd 40% headoffice Calcutta ($ 250 mln) 
* Brooke Bond India Ltd 39,9% headoffice Bangalore($ 275-mln) 
The reason is the Indian legislation with respect to foreign 
ownership. 
Hindustan Lever was for a long time an 85% Unilever owned 
company. This shareholding position dropped to a 51% point in 
1980.After some years of negotiations with government, in which 
the good relations as described were very helpful, Hindustan 
Lever got the decision that it could maintain its 51% Unilever 
share providing that 60% of sales is based on sophisticated 
technology or belongs to core sectors , such as defined by 
government, and that 10% of turnover is in exports. The 60% rule 
was already the case, and 10% of sales in exports was more 
difficult. To reach this percentage Hindustan Lever started 
activities in new fields and in this way it looks more and more 
on the old United Africa Company subsidiaries of Unilever in 
West Africa: UAC Nigeria is one of the most experienced import-
substitution companies in the world. 
If Hindustan Lever couldn't match the government provisions, than 
Unilever is only entitled to a 40% shareholding position. 
One of the main measures of Hindustan Lever to reach this 
agreement was the transfer of its Food Division to Lipton India. 
It includeed the transfer, formally the food division was sold to 
Lipton India, of roughly 25% of turnover of Hindustan Lever. 
Since this transfer that took place in 1984, Hindustan Lever 
embarked on a big investment program : in 1984 there started 
programs of together more than $110 mln. 
Hindustan Lever Ltd: 
Last figures are for 1987: net sales of 79537 Rs Lakh 

net profits 4649 Rs Lakh 
The m a m product areas of Hindustan Lever are: 
* soaps, detergents ( around 80% of turnoverO 
* chemicals and agriproducts ( around 6% of turnover) 
* personal products and exports ( around 14% of turnover) 
Most important in many aspects is Bombay. In Bombay are located 
two factories and the Hindustan Lever Research Laboratory at 
Adanheri. a quarter of Bombay. 
The Adanheri Lab. employs around 230 scientific staff and more 
than 100 contract workers and is in Unilever worldwide one of the 
5 headlaboratories. And what is more it is the main center for 
productdevelopment related to the asian Unilever affiliates. In 
the first decade after the start of the laboratory in 1963 the 
emphasis was mainly on oils and fats, but now the main sectors of 
research are chemicals and agriculture. 
One factory in Bombay, the Sewree plant, produces soaps, 
detergents and personal products (toothpastes and cosmetics). 
Employed at Sewree are 4000 workers, of which 3000 permanent 
employees, 400 contractworkers , 200 clerical workers and 400 
loaders and transport workers, employed by subcontractors. 



In this factory are the permanent employees organized in a strong 
independent union, the Hindustan lever Employees Union. 
This union is lately involved in a major fight with management. 
More details and background of this fight are already included in 
lUF Unileverbulletin nr. 17. 
The other factory in Bombay produces fine chemicals and 
catalysts. 
Other Hindustan Lever locations are: 
* Taloja : chemicals, fine chemicals and sal refining 
* Kandia : soaps, herbicides, garments and personal products 
* Jammu : detergents,plant growth nutritients and fine chemicals 
* Pampore: detergents 
* Shamnagar: industrial fats __ . . , 
* Haldia : fertilizer and chemicals 
* Chhindwara: detergents 
* Calcutta/Garden Reach: soaps, detertents, glycerine and perso
nal products 

* Madras : prawn hatchery/ aquaculture. 
* Hyderabad: seed improvement centre 
It is interesting to mention Hindustan Levers strategy in the 
soap/detergent sector, good for around 80% of HL turnover. 
The biggest growthchanges are in detergents. India comes after 
the USA in total volume sold. And HL is the number one in India. 
And because government sets certain limits in capacity to prevent 
too dominant positions of a few companies Hindustan spreads its 
capacities out of the major cities and more to the backward rural 
areas. It follows two lines: it invests in own factories for 
detergentproduction in areas where there is no industrialisation 
as was the case for Jammu and Pampore and that are exempt from 
capacity-regulations. The other line is to take over ailing and 
bankrupt factories 'to save jobs and production' says HL, in fact 
to overcome capacity limits. 
The Jammu and Pampore factories started in the end of the 
seventies. The same pattern was followed recently in Chhindwara, 
where has been built in 1984/85 a copy of the Pamporefactory. 
It seems that the Chhindwara factory takes over the role of the 
Bombay and Calcuttafactories to deliver the southern part of 
India. 
Recent additions to the main product lines are: 
* Gujarat : on the Gujarat Free Trade Zone Hindustan Lever built 

a special factory for the production of soaps to 
international specifications: tallow is forbidden in 
India 

* Gujarat : a factory has been built by HL for the production of 
1 million shirts a year for export 

* Kanpur : in this city in Uttar Pradesh HL builds a footwear 
factory also for exportreasons. 

* Sumerpur: also in UP is a synthetic detergentsplant with 
capacity of 30,000 ton under construction. 
Production starts in 1989. 

* Orai : also in UP under construction 30,000 ton a year 
toiletsoap factory. Start production 1990. 

* Haldia : recent expansion of capacity of catalystproduction. 
* Kandia : under construction on the Kandia Free Trade Zone a 
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processed vegetable oils plant for export. 
* Pondicherry:shoefactory under construction. Production for 

export will start in spring 1989 
Recent acquisitions: 
- Stephan Chemicals : HL got government permission to acquire 51% 

of shares in this company 
- Shekhar Engineering Industries: applications are submitted for 

the take-over of this company. 
Exportobligat ions : 
Under the provisions with the Indian government Hindustan Lever 
has to export 10% of turnover. In 1985 the exportsales were up to 
$ 60 million and the declared aim was to raise these sales to 
$ 100 million by 1990. That implicates raising total turnover of 
HL from around $ 600 million to $ 1 billion. 
Much of the export is handled through Indexport Limited, a 100% 
owned Hindustan Lever subsidiary. Some items in the export of 
which HL/Indexport is involved are also: 
- carpets from Kasmir and Varanasi ( HI builded a carpetwashing 

factory in Varanasi) 
- prawns. harvested from HL prawnhatcheries along the East and 
West Indian coasts. The center of the prawn-hatcheries is at 
Muttukadu, south of Madras. And after a number of years 
experiments with the support of the Adanheri Research Lab. and 
the Marine Harvest know how ( a Scottish Unilever subsidiary 
and the biggest commerical salmon-farm on the world), the 
desired strains have been developed. Small prawns can now be 
exported : the aim is in the first place the Unileversubsi-
diaries with their own fish-ponds in Pakistan, Sri Lanka and 
Bangla Desh. 

Lipton India Limited: ' ', 
Before it in 1984 had to take over the Hindustan Lever Food 
Division. Lipton India was a single product company: tea was 
blended and packaged at two factories: the biggest one at 
Kidderpore/Calcutta and a smaller one at Ambattur/Madras. 
Employment in the Kidderpore factory developed down from 2100 in 
1971 (when Unilever took over Lipton India Limited) to 1500 in 
1982. In 1979 the workers at this factory went on strike for 5 
months against the plans of management to install computerized 

processing machinery combined with decentralisation measures. 
The installation of electronic equipment was postponed for the 
time being, but management tried the decentralisation the harder. 
The Ambattur facory was build in 1974, employed 250 workers and 
was much more sophisticated than the Kidderpore-factory. 
One of the Hindustan Lever directors moved to the Board of 
Directors of Lipton, Bipin Shah in 1979. And after this move more 
personal unions followed. In a few years time thsi new team 
changed the company from the loss making years in 1980 and 1981 
to a profitable company and with a completely different lay-out. 
In stead of two factories, and in one a strong union which made 
Lipton vulnerable, it has now seven product ioncenters, spread 
over the country, smaller and very modern units. Distribution 
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from these 7 flexible units has much lower costs than in the old 
situation. New smaller units are located in Pune, Nel lore and 
Hyderabad. 
Apart from the restructuration of the productionbase, Shah 
reorganized also the sales force: the number of salesmen was 
halved. 
In the beginning of 1984 Lipton broadened its base with the food 
division of Hindustan Lever. Tea is still good for 60% of Lipton 
turnover.Included in the new divisions were: 
- edible fats ( around 25% of turnover) 
- dairy products ( " ? ) 
- animal feed ( " 12% " ) 
- others 
Total Lipton sales in 1986 were around $250 million. 
Employment was around 5000. 
In 1984/1985 Lipton India controled 30% of the Indian packaged 
tea market. (main brandname Lipton Yellow Label). Of the total 
tea market Lipton controls 10%. 
Together with Brooke Bond India ( acquired by Unilever in 1984 
and with Brooke Bond Red Label as first brand) Lipton controls 
80% of the packaged tea market in India. 
Last introductions in packaged tea by Lipton are: Tiger Tea and 
Cheers and a fresh drink based on tea named '21'. 
Some remarks on the recently added productgroups: 
* in edible fats the main factories are located in Ghaziabad and 
Tiruchirapal11. Lipton wants to diversify from vanaspati to 
margarineproduct ion but this depends on government-stipulated 
rules that prevent addition of colourings or flavours. 
Just as everywhere else in the world production for and sales 
to the bakery-sector is a main target: specialized fast, yeast 
products and other related items. 
A third area of expansion is the branded flaovoured oils, 
mainly for the southern part of the country. 

* the dairy/sector of HL/now Lipton is growing slowly. The main 
center is the milkfactory at Etah and the company is itself 
aware of the long time commitment it should demonstrate before 
being able to expand much further. 

* much more important is the animal feed sector. 
Lipton took over in 1984 12 animal feedmills from HL. This 
group was at that time the largest single supplier of animal 
feeds. The locations of these plants are: Rajpura, Ahmedabad, 
Surat, Pune, Hubli, Coimbatore, Bangalore, Hyderabad, Nagpur 
and Varanasi. In 1985 expansion was planned in two ways: 
building and buying a number of factories, bringing the total 
number to 21 plants in a few years, and a cost-cutting program 
through automationprograms in all plants. The first program had 
to raise productioncapacity and the second above all the profit 
margins. 
Head office of this subdivision has been moved from Bombay 
Hindustan Lever headquarters to Bangalore. 

BROOKE BOND INDIA Ltd: 
The acquisition of Brooke Bond in the UK in 1984 added in India 
the BBI subsidiary, which had in 1986 a turnover slighly more 

5 



some 
Paulus Potterstraat 20 

'071 DA Amsterdam than Lipton India. Turnover of BBI was around $ 275 million. 
With Brook Bond India Unilever acquired a superdominant stake in 
the packaged tea market and a very expert sales force. Brooke 
Bond India is wellknown for its biggest marketingorganization in 
the country: 1500 salesmen take care of nationwide distribution 
of tea and coffee through an army of stockist, formally 
independant wholesalers. The geographical spread and experience 
of this sales force is such that the Indian government made use 
of the Brooke Bond sales group to distribute contraceptives over 
the country as part of its birth control program. 

Brooke Bond India is 39,9% owned by Brooke Bond Liebig in the UK 
and thus by Unilever. 
BBI itself owns around 6000 hectares of tea estates divided over 
16 estates in North and South India through two subsidiaries. In 
the North the estates are owned by Doom Dooma India Ltd and in 
the South by Tea Estates India Ltd . Doom Dooma has 2650 mature 
hectares and sells half its 6mln kg annual production in exports. 
Profits are 30% of turnover !1 Tea Estates India has 350ohectares 
mature area and sells its l$mln kg on the local market. Profits 
here are 25% of turnover !! Both are for 74% owned by Brooke Bond 
India Ltd, the remainder is held by local indian capital. 

Again two main strategies in tea: one is raising the productivity 
of the pluckers. A number of new methods of plucking have been 
developed mainly on the Kenyan and Malawi tea estates of Brooke 
Bond. One of them is 'programmed scheme plucking', which method 
has been transfered recently to the Indian and Tanzanian estates 
in a slightly modified way. 
The other strategy is by developing clonal tea bushes that raise 
yields per plant. Brooke Bond has already many years experience 
in cloning tea plantlets, using mainly the vegetative propagation 
process. Since being taken over by Unilever it makes also use of 
Unilevers experience in test tube cloning such as developed for 
oil palm and coconut palmcloning. 
Exportsales of Brooke Bond India amounted to $ 40 million in 
1985, mostly from tea, coffee and spices but also from other 
products BBI had diversified into. 
Brooke Bond India started in the middle of the seventies to 
diversify in other products. A list of these new areas is given: 
* at Auranganabad : in 1975 the construction of a export oriented 

corned beefplant 
* at Auranganabad : in 1984 start of production of leather 
finishing plant 

* at an unknown place BBI started a third instant coffee plant 
also mainly meant for export. 

* at Bilaspur BBI constructed a paper mill, mainly for the 
production of packaging materials for BBI products 

* in 1985 BBI took over Karnataka Scooters Ltd, a production 
company of motor cycles such as the 50cc BSA machine. 

Headquarters moved from Calcutta to Bangalore in 1986. In the newly 
build headquarteroff ices work around 200 staff and un unknown number 
of contractworkers. 
Still Brooke Bond and Lipton operate separately in India. In their 
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search for ever higher margins and cutting costs it will not take 
many years before management will try first to integrate the sales 
and administrative departments and second to integrate the pro
duction facilities. In other regions the two have been combined 
already. 
The BBI tea estates have also a special position: they still 
report to the Brooke Bond managers and are not yet integrated in 
the Agribusiness coordination, again, for the time being. 
In one area Unilever/Lipton tea activities and Brooke Bond 
activities have been integrated: tea buying. From January 1986 
there operates a Central Tea Group in new offices in South London 
Croydon that combines the UK trading activities of Brooke Bond 
and Unilever and this Central Tea Group plays a coordinating role 
for all Unilever tea companies world wide. THis central 
information and intelligence network makes the Unilever role in 
tea world wide the more influential and powerful 1. 

Apart from all the subsidiaries owned by the three main subholdings 
in India there is one subsidiary directly held by its foreign mother 
company, it is Naarden India Ltd at Bombay and 40% owned by Naarden 
International in Holland. 

PAKISTAN ' ' " 

In Pakistan Unilever constructed its first and only factory in the 
middle between Karachi and Lahore, at Rahimyar Khan in 1949. 
Before Hindustan Leverfactories produced for this region. 
In 1952 was introduced vanaspati under the brandname Dalda as a 
subsitute for ghee. As in many other countries in Asia and Africa 
advertising was mainly done by touring the country with a mobile 
cinema. Even in the smallest villages, and far backward areas, 
people get to know the brandnames of Unilever products from 
childhood on. 
In 1964 a second factory was buiIded at Chittagong/East Pakistan. 
When in 1971 this region declared its independance as Bangla Desh 
both regions had each their Lever Brothers factory. 
Lever Brothers Pakistan is 66% owned by Unilever PLC. In 1973 many 
foreign companies have been nationalized except this factory. 
In 1984 Lever Brothers employed 693 workers and 101 staff. 
A 4 weeks strike took place in 1983 against modernisation measures 
and subcontracting steps proposed by management. 
Since the end of the seventies the productrange is widened, although 
vana spati still covers around 40-50% of turnover. Included now are 
also detergents, soaps, soups and cooking oils. 
In Pakistan prawn farming is started just as in Sri Lanka, Bangla 
Desh and of course India. 
Brooke Bond brought in its range of subsidiaries also two operating 
in Pakistan. Brooke Bond Pakistan is 50% Brooke Bond thus Unilever 
owned. It has two tea packaging factories : in Karachi and in Khane-
wal. And a few years ago Brooke Bond Pakistan set up an export 
trading division. 

BANGLA DESH 
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Very little information is available on Unilever in this country. 
There is one Lever Brothers factory in Chittagong, constructed in 
1964. Probably producing the same first products as is the case 
everywhere: edible fats/vanaspati and soaps. This facory is 61% 
Un i1ever owned. 
Some prawn hatcheries are developed over the last years. 
From the Hindustan Lever,Brooke Bond and Lipton subsidiaries in 
India there will be some exports to Bangla Desh, handled there by 
the Lever Brothers sales force. 

SRI LANKA 
Also here Lever Brothers has a long history. 
Lever Brothers (Ceylon)Ltd. has its factory in Colombo since 1939. 
The main products were Astra margarine and Lux toiletsoap. 
Untill 1957 Lever Brothers (Ceylon) Ltd sold all production to 
local distributors and wholesalers. From 1957 on it set up its own 
sales force. The political development in Ceylon/Sri Lanka made that 
the main attention for management was how to overcome the obstacles 
thrown up by government. Untill 1977 importrestrictions above all 
made life for the business difficult, more than for local businesses 
which are not so dependant on imported raw materials as subsidia 
ries of multinationals that have to keep their high standards of 
their branded products. 
Since 1977 new investments took place. The factory has been moder
nized and capacities have been expanded. 
Special mention should be made here of the Pears products line of 
Lever Brothers Ceylon. In 1960 LBC started to sell Pears baby pow
der, in 1964 followed by Pears baby soap and in 1979 by Pears baby 
cologne: all are manufactured at the Colombofactory. By new marke
ting methods Lever Brothers gives free samples to each new mother 
( for 1988 are planned nearly 100,000 free samples). With the sample 
goes a pamphlet giving basic information on baby care,hygiene and 
so on, made together with the UN Children Fund. This implies also a 
very good relationship with the authorities and secures a majority 
marketshare for Lever Breothers in baby care products. . 

Since the middle of the seventies two new projects have been ini
tiated by Lever Brothers Ceylon: 
* rice bran oil milling: to make use of the waste product of rice 
mills LBC build a pilot plant in Minnerriya to extract oil from 
the rice bran. This oil is a welcome substitute to coconut oil 
which is more expensive and can be used well in the production of 
margarine and soap. 
A bigger plant has been build a few years ago n the same site. 

* prawn farming: around 1975 a pilot site was chosen at Seeduwa, 
just north of Colombo. After two years experiments the ventute 
proved to be that succesfull that a larger site was acquired at 
Thoduwawa.Commercial production of prawns has been started there. 
One of the aims, besides sales on the local market and exports, is 
to stimulate farmers to use their disused paddy fields as prawn 
farms. LBC can offer to deliver the fry and speciallly formulated 
fishfeed and to buy and market the grown prawns: contractfishfar
ming. 
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Lipton Ceylon Ltd. has of course also a longer history in this 
country that is so dependant on the tea-prices in the world market. 
Lipton had its own tea-estates, but had to sell them to the government 
in 1976. 
The Lipton tea buyers are the most important at the Tea Auctions at 
Colombo. All the tea they buy is blended and packaged at the Colombo 
Lipton factory. 
More than 80% of all the tea Lipton Ceylon handles is in behalf of 
Unilever clients. The bulk of the Sri Lanka tea goes to the US 
Lipton subsidiaries. 
A second Lipton owned factory is the Ceytea factory at Agrapatna. 
Here Lipton produces its instant tea, directly made from green 
leaves and not from black tea which is the normal process. 

THAILAND 
Unilever subsidiaries here are: 
* Lever Brothers (Thailand) Ltd 
* Univanich Group since 1983 with a 51% shareholding 
this groups is made up by: 
- Hup Huat Palm Oil Industry Comp. 
- Siam Palm Oil and Refinery Industry Comp. 
- Thai Oilm Palm Industry and Estate Comp. (TOPI) 

* Thai Tapioca Ltd. acquired in 1983 through National Starch and 
Chemica 

* National Adhesives Co. Ltd. 
* Royco Foods (Thailand) Ltd 
* Unifoods (Thailand) Ltd 
* Chesebrough-Pond's Thailand Ltd 
The oldest subsidiary is Lever Brothers (Thailand) Ltd. 
Founded in 1932 with the name Siam Industries Ltd and renamed in 
1953 in Lever Brothers (Thailand) Ltd. 
The factory, build in 1932 in the Thanon Tok district of Bangkok, 
was the first foreign investment m production in Thailand at that 
time. The first 20 years was the main product toiletsoap. Sunlight 
bars, and a little bit edible oil. Since 1962 detergent powder was 
the first new product. Breeze was the brand name. And at the end of 
the seventies a new wave of diversification started: 
- personal products (toothpasta/shampoo) 
- oils & fats for the non distributive trade (restaurants, catering 

firms, bakeries and so on). 
In 1980 employment was 2000 workers. 
This number was cut down to 1400 in 1983 after the move from the 
50-year old factory to the very modern new plant at Minburi. 
Total investment is around 1 billion baht ( $ 60 mln). 
And while the different departments of the old were moved to the new 
factory over a periode of 5 years, from 1982 to 1987 total employ
ment will be further down now. 
Sales in 1982 were more than 2 billion baht ( more than $120 mln). 
The new Minburi factory produces mainly on the base of locally grown 
and processed palm oil in stead of imported tallow. 
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This shift in raw material is one of the main reasons to acquire 
interests in the Thai oil palm sector. 
In 1983 Unilever got the permission to acquire 51% of the shares in 
the oilpalm interests of the Vanich family: the new venture was 
named the Univanich group, consisting of the 3 parts mentioned above. 
The Hup Huat and Siam companies have 2,000 hectares of oil palm and 
the fruit bunches are processed at the Siam factory. These planta
tions and factory are nearby the town Ao Luk in the south of Thailand. 
The TOPI estate (also 2,000 hectares) is more isolated, but still in 
the same region. 
Production rose from 16,000 tons in 1983 to 25,000 tons in 1986. 
Some 9,000 is used by Lever Brothers. Planting of another 2,000 
has been started in 1987. 
Total workforce in 1987 was: 528 employees and 625 contract workers. 
Thai Tapioca Limited was acquired through National Starch and Chemi 
cal in the USA as its first asian production base in 1983. 
National Starch was already for many years a client of TTL. The 
factory is in the middle of the main tapioca growing area in the 
south east of the country. 
Heavy investments in the plant made it within a few years to a 
leading specialty chemicals plant in SE Asia. 
Total employment in the factory was 108 employees in 1986 and 12 
staff at Bangkok headquarters. 
In Singapore was set up the regional marketing headquarters for 
south east Asia: TTL can now deliver specialties to a wide range of 
sectors, like textiles, paper and board, food processing,pharmaceu
tical and others. 
For the other subsidiaries no further information was available. 
The Unileversales in Thailand have been doubled within 4 years. 
In 1982 estimated turnover was $ 120 mln, mainly the Lever 
Brothers sales. In 1986 approximate sales were $ 220 million. 

MALAYSIA 
subsidiaries: 
* Lever Brothers (Malaysia) Sdn Bhd (70% Unilever shareholding) 
* Associated Palm Oil Producers (Sabah) Sdn Bhd 
* Unipamol Malaysia Sdn Bhd 
* Bakasawit Sdn Bhd ( a 50/50% joint venture with Harrisons) 
* Lever Brothers (Trading) Sdn Bhd. 
* Lipton (Malaysia) Sdn Bhd 
* Unichema (Malaysia) Sdn Bhd , ' 
* Walls Ice Cream (Malaysia) Sdn Bhd 
* Adhesives (Malaysia) Sdn Bhd 
Unilever started in Malaysia with the import of Planta margarine 
in the 1930s. 
In 1950 it started the construction of its first malaysian 
factory in the middle of the jungle some miles from the outskirts 
of Kuala Lumpur. In 1952 this factory at Bangsar site. Lever 
Brothers (Malaysia), started production margarine and edible oils 
and soaps (Lifeboy). 
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Today the Umleveroperations in Malaysia are wider spread than 
anywhere else in Asia. 
Six different products groups have productionfaci1ities 
country: edible fats. tea, frozen foods, 
products and oieochemicals. 
presented in Malaysia with 
research station. 

in the 
detergents, persnal 

Also the plantationgroup is very well 
two plantation companies and a clonal 

A short overview of this diversification out of the basic 
products margarine and soap : it could be instructive for what 
might be the Unileverdevelopment in other countries. 
1952: start of production of margarine and soap 
I960: Lever Brothers sales force takes over the distribution of 

Lever Brothers products and imports from the agencies which 
handled distribution untill that year. In Borneo/East 
Malaysia sales are still handled by Harrisons & Crosfield 
and other agencies. 

1962: start production of detergents 
1963: start production of toothpaste (Signal 1) 
1972: start production new toothpaste ( Close-Up) 
1976: sales of shamppos marketed by Unilever Export Ltd (UEL) 

from Singapore were taken over 
1976: production and sales of industrial detergents was 

introduced 
1978: start production refrigerated margarines. Sales were done 

by an agency;Co Id Storage. 
1979: Lever Brothers starts itself sales of refrigerated products 
1980: two new divisions added to Lever Brothers: Walls Ice Cream 

and Unichema: ice cream and oieochemicals. 
1981; personal products (sprays,deodorants) production started. 
1984: sales of other personal products taken over from UEL 
1985: all Unilever products marketed by Cold Storage ( mainly 

Birds Eye products) from now on marketed by Lever Brothers/ 
Birds Eye itself 

Lever Brothersnow has 4 divisions; 
- edible fats and dairy -
- soaps 
- detergents 
- personal products 
At January 1986 employment figures for Lever Brothers, Walls Ice 
Cream and Unichema were: 
total employment : 997 Levers 724, Walls 185 and Unichema 83 
of which; managers 93 

staff 303 
security 19 
workers 582 

Sales in 1986 for these companies was 
mln). Yearly sales growth is 8-10%. 

76 
248 
12 
388 

II 

It 

II 

7 
30 
— 

148 
M$ 190 mln, 

M 
II 
II 
II 

(around 

10 
25 
7 
46 
$ 80 

The Unichema factory was the first to be build ,in 1981 on a new 
site, Bukit Raja nearby Klang. It is an industrial zone, 30 
kilometers from Kuala Lumpur. The Bangsar site is now in the 
middle of suburban development of Kuala Lumpur. The Unichema 
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factory is a fully automated oleochemical processing company, 
located in the middle of many oil palm plantations. The number of 
workers is on the total Unichema employment very low. Port Ke-
lang, the Kualu Lumpur port is nearby. And that is important 
while nearly all 150,000 tons of distilled fatty acids. soap 
noodles and other products made here are for export, mainly to 
Japan and in a lesser extent to other ASEAN countries. 
In 1983 Lever Brothers started on this new site the construction 
of a new factory to replace the old Bangsar plants for detergents 
and personal products. 
At the middle of 1987 these productions had been moved completely 
to Bukit Raja. And also 200 workers . At the older Bangsar site 
the extra space will be used by expanding the Walls Ice Cream 
factory and the foodddivision of Lever Brothers. 
Unilevers Plantations Group, now part of the Agribusiness 
Coordination, operates two plantations: 
- one at Kluang, in Johore, some 70 kilometres from Singapore. 
- the other at Sabah, after clearing tropical forest a complete 

new plantation was started. 
Together it is an area of 13,920 hectares: output is around 
62,500 tons of palm oil. 
The Kluang plantation was acquired in 1947 and the now Sabah, then 
North Borneo was made from jungle and rainforest in 1960 in the 
Labuk Valley. ( this one is the Associated Palm Oil Producers) 
In 1986 total employment on these two plantations was around 
15,000 workers: men and women. Children not included. In practice 
they help as much as they can by collecting the loose fruits and 
in this way to gain a little bit extra for the family. Wages are 
made dependant on the price level of crude palm oil on the world 
market and can be changed every two weeks. 
The last years palm oil prices were very depressed and low. The 
implications are clear. 
September 1986 several thousand workers have been fired, because 
of the low prices of palm oil and the decision of management to 
cut costs by minimising the number of workers and stop the spray
ing of pesticides regularly which also costed jobs. 
On the plantations Unilevers policy is always twofold: 
* permanent search for higher productivity per worker, which 

includes looking for ways to mechanize or to economize costs 
for example by training and using buffalos to transport the 
fruit bunches. They use no fuel such as small tractors, are 
very manoeuvrable and provide the plantation population of 
meat. Introduced in Sabah first, the West African 
Unileverplantations started last year with training buffalos 
for the same work there. 

* permanent search for higher yielding plants , here palms. 
For the last policy the Bakasawit clonal oil palm laboratories 
play an important role. 
Research in cloning techniques on oil palms started at the UK 
main agricultural Unilever researchlab at Colworth House in 1972. 
The first lab. was set up at the Unipamol Plantation at Kluang in 
1975. 
In 1979 Unipamol started to cooperate with Harrisons & Crosfield, 
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one of the biggest state owned p1 antationgroups with the best 
experience in seedimprovement and breeding programs. 
And in 1982 a few hectares of a Harrisons & Crosfield plantation 
at Banting (at the coast around 80 kilometres from Kuala Lumpur) 
were cut to build the Bakasawit clonal research station. Both 
partners have a 50% stake: Unilevers brings in its clonal 
experience and Harrisons its breeding know how. The explicit goal 
was to produce clonal palms with a 30% higher output than 
traditionally propagated oil palms. Commercial introduction of 
cloned palm was planned for 1986. 
Through unexpected difficulties (abnormalities in the cloned 
palms) this introduction had to be postponed for at least 5 
years. The results are too diverse to trust upon them. 
Employment at the Bakasawit lab was brought down from its peak of 
54 persons, most women, in 1982 to only 13 at 1987. In september 
1986 40 women were fired. 
At Bakasawit routine work continues. But at its sister lab in the 
UK, Unifield, the production of cloned palms continues. Unifield 
was set up to overcome the decision of the Malaysian government 
that clones developed at Bakasawit could only be marketed in 
Malaysia. And Unilever wanted to market worldwide. Now Unifield 
goes on to market clones to all the Unileverplantations in 
Africa, latin America and other Asian countries. 

SINGAPORE 

subsidiaries: 
* Lever Brothers (Singapore) Sdn Bhd 
* Unilever Export Limited 
* Walls Ice Cream till 1985 
* Lipton (Far East) Pte Ltd 
* Brooke Bond (Singapore ) Sdn Bhd 
* Pond's Singapore Sdn Bhd 
* PPF ( now renamed in Quest Singapore Sdn Bhd) 
* National Starch & Chemical (Asia) Pte Ltd 
* National Adhesives (Singapore) Pte Ltd 
Lever Brothers Singapore ( and also Lever Brothers Hong Kong) 
reports to UEL and this reported to Overseas Committee. The 
restructuring of the geographical organization of the company 
world wide means that from 1987 on Lever Brothers reports to the 
regional coordinator for East Asia /Pacific. 
Originally sales in Singapore were handled by Lever Brothers 
Malaysia and the UEL import/exportcompany. 
In 1970 Unilever started the construction of the Lever brothers 
Singapore factory at the Jurong industrial zone of Singapore, 
attracted by the very attractive investments incentives like tax 
holidays for 5 years. A policy started after the separation from 
Malaysia. 
Produced were edible oils and detergents. 
Over the years LB Singapore imported a growing volume nearly 
finished production from LB Malaysia as a result of the Malaysian 
policy to raise exportduties on unprocessed products. 
Refined bleached palmoil was transported by lorries each night 
from Kuala Lumpur to Singapore, which takes 12 hours including 
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customs-f orma1i t i es. 
Singapore LB developed more to a packaging firm. In 1985 the 
Walls Ice Cream factory at Singapore was closed. production 
workers fired and office workers moved to Lever brothers. 
Ice crream came since then from the Kuala Lumpur factory of 
Walls. 
September 1987 followed the closure of the whole Lever Brothers 
operation in Singapore. Quite cynically Unilever says:" This 
factory closure to help Lever Brothers to be more competitive". 
The 35 production workers and around 40 admin and sales employees 
are fired. 
All products are now imported or from Malaysia or from other 
countries. Unilever decided to use the expanded Malaysian opera
tions fully to create economies of scale. 
Freed from its production base Lever Brothers Singapore launched 
in 1988 an advertising campaign at much higher expenses than 
before. First of all the aim is set to regain the number one 
marketshare in detergents. Lever Brothers slipped to tne number 
three position. The detergent powder is produced for Lever 
Brothers by a subcontractor UIC Chemicals , a company that also 
produces for Colgate and others. 
And eyes are also on the non distributive trade: more than 25,000 
beds in the hotelsector give plenty of chance. 
Lipton Far East started production of tea in Singapore in 1978. 
The factory is also in the Jurong industrial zone. Lipton Far 
East reports directly to Lipton Export in the UK and this reports 
to the Food & Drink Coordination: an example of the fastly 
growing influence of Coordinations also outside Europe. 
The Lipton factory in Singapore is a very central one in Asia, 
it is responsible for the markets in Singapore, Hong Kong, 
Taiwan and Brunei, supplies all tea sold by Unileversubsidiaries 
in Malaysia, South Korea, the Phillipines and Thailand and tries 
to develop markets in Vietnam, Laos, Burma and Kampuchea. 
Since 1985 Lipton sells also the Brooke Bond tea after merging 
Lipton with Brooke Bond Export. Reenetly it launched Brooke Bond 
Rickshaw Chinese tea bags. 
A further expansion and diversification in foods is explicit 
policy. Lipton sells cup-a-soups, Oxo cubes and Ragu sauce. 
Prepared are the introductions of yogonaise, iced tea, side 
dishes and instant hot chocolate drink. 
The Singapore subsidiaries of National Starch and Chemical 
function as main selling points for the ASEAN countries. The 
adhesive company services mainly the electronic industry: many 
products are used in the (micro)chip industry. 

CHINA 

A very long time ago Unilever had its own soap factory in 
Shanghai, the China Soap Company, with its start in 1925. During 
the years a growing number of products was produced and sold: 
Sunlight and Lux soaps, mostly marketed in the cities, the 
Gossages filled soaps, mostly sold in the rural villages. 
Magical, Gibbs toilet. Lifebuoy Toilet and Rexona. 
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In 1951 the China Soap Company was closed. 
Since the early seventies Unilever products as Lux soap are 
available again in the Friendship stores, the hard currency 
shops. They are imported by Unilever Export Ltd. 
And in 1984 a heavy mission started in Beying negotiations over 
new Unilever productionactivities in China. 
Shanghai Lever ( the new Unilever company) formed a joint venture 
with the Shanghai Daily Chemicals Industrial & Investment 
Corporation, a state owned company, and the Shanghai Soap 
Factory. Unilever provides capital equipment and latest technical 
expertise in soap production and the Shanghai partners organise 
the site, employees and the infrastructure. 
Shanhai Lever now employs 60 workers.Product ion started November 
1987. First year production is 6,500 tons of soap, but capacity 
will be raised soon. 

TAIWAN. 
subsidiaries: 
* Formosa United Industrial Corporation (FUIC) 
* Lee-Yu Investment Company Ltd. 
* Unilever Taiwan Ltd 
* Pond's Taiwan Ltd 
The most important of these is FUIC, in which Unilever acquired a 
50% share in December 1984 and in which it took management 
control. 
FUIC has two production plants: one in Tao Yuan and the other in 
Nei Li, both nearby Taiwans capital Taipei. 
Unilever was invited to take (over) part in the venture by the 
owner, who saw a growing number big multinationals entering his 
market: the Japanese soap and detergentmajors Kao and Lion 
started production some years before in Taiwan, and recently 
Procter & Gamble started a joint venture with Namchow in soaps. 
The only way to save the company's life was seen in inviting 
another big multinational, Unilever. 
With FUIC Unilever gained a first price: FUIC leads the 
detergents market with 50% marketshare, and it is also dominant 
in soaps,dishwashing liquids and bleaching water. Even Procter & 
Gamble/Namchow uses FUIC to produce for them. 
Most valuable is the huge salesforce of FUIC : 510 salesmen, 
reaching 93% of all retailout lets, far more than any competitor. 
First further reaching measures taken by Unilevermanagement were: 
- the set up of a marketing department, usually not knwon in East 

Asia, even not in Japan. Selling is a trial and error 
operation. Unilevers ads now its worldwide experienced 
marketing know how. 

- surveys to decide which internationally succesfull 
Unileverproducts will be launched 

- trimming the sales force by concentrating less at the smaller 
outlets and more on the more and more concentrated 
retaiIchains. Unilever avoids firing salesmen by training them 
to sell other Unilever products. 

SOfli«r 
Paulus Potterstraat 20 

»071 DA Amsterdam 
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SOUTH KOREA 
subsidiary : ' . ,, 
* Aekyung Industrial Co.Ltd 
This company is a joint venture between Aekyung Company and 
Unilever. Each one participates for 50%. 
For some period Unileverproducts were available on the Korean 
market through imports. The next step for Unilever was to license 
production to two Korean companies; Aekyung Company and Pacific 
Chemical Industry. Both in the first place involved in soaps and 
detergents. Aekyung has leading marketshares in the laundry and 
dishwashing detergents markets.(Brands are: KleenUp and Trio) 
Aekyung produced Lux soap and Sunsilk shampoo under licence and 
Pacific produces and sells Close Up and Signal toothpastes for 
Unilever. 
Aekyung Industrial Compnay started in 1985. The venture employs 
around 1100 workers (figures for Jan. 1987) and has two 
factories. 
The range of products: personal products, detergents, soaps and a 
few foodstuffs. Lipton tea was launched in 1986. Products are 
sold under the brandname Aekyung Lux, Aekyung Lipton and so on. 
Expansion mainly in foodproducts is foreseen. 

JAPAN 
subsidiaries: • • ■ 
* Nippon Lever K.K. 
* Lipton Japan K.K. 
* Naarden International Japan Ltd. 
* Kanebo NSC Ltd 
* OjiNational Company Ltd 
* Erno Laszlo Institute K.K. 
* Ablestik (Japan) Company Ltd. 
The first two companies were for many years, untill quite 
recently, the only presence of Unilever in Japan. 
Unilevers first activity in Japan started in the fifties, it 
started to market soya bean oil for Höhnen Oil, a Japanese 
vegetable oil company. 
In 1964 it started a joint venture with Höhnen oil. This venture. 
Höhnen Lever, builded a new factory at Shimizu, that could start 
production in 1966.Main products were: shortening and margarine, 
based on soya oil from the USA and palm oil from Malaysia. 
Höhnen itself had already a big vegetable oil refinery at this 
location and the margarinefacory was build just beside. 
In 1974 and 1977 Unilever increased its shareholding to 79,9% 
with the old partners Mitsui and Nomura Securities each holding 
10% and Höhnen the small rest. The company was renamed in Nippon 
Lever Industries Limited. 
In 1981 this factory had 250 employees. But over the years 
capacity has been expanded and the effects on employment are 
unclear. 
The main margarinebrand in distributive trade is Rama, which 
holds a second position in the market. In nondistributive trade 
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Nippon Lever has been from the start very succesfull. And this 
part is still growing in the EF&D business. 
The Shimizu factory installed as one of the first in unilever 
robots in the margarineproductionlines. In 1985 three were 
operating. 
Lipton Japan KK is wholly owned by Unilever. It imported for a 
number of years from Lipton Singapore, where the tea was blended. 
And Lipton Japan KK had an agreement with JIPCO, the Japan Import 
Provisions Company, which packages and marketed the teas. 
Unilever had a 50% share in this venture. 
From 1985 on Lipton Japan KK also packages and market itself the 
teas imported from Singapore. Lipton is market leader in the 
conventional loose and in the tea bags sector. 
New growth areas are defined: cold drinks like ice tea and 
vending machines. 
In 1985 the former technical director of Hindustan Lever spend 
for Unilever a year in Japan in a fact finding mission.His 
objectives were: 
- develop the best insight in the new advanced machinery 

available in Japan that could be useful for Unilever elsewhere 
- study the manufacturing strategies of succesful Japanese 

companies and draw lessons from it for Unilever 
- support the various coordinations at headquarters with their 

long-term manufacturing strategies 
- follow up closely new developing technologies 
It is in 1987 and 1988 that amongst others the results of this 
study appear in any Unileverfactory on the world. There is no new 
factory build anymore where not is reckoned with the combined 
effects on costs and efficiency of technology and changed labour 
relations which are normal practice in Japan. 
Think of the world wide use coordinations make today of the Best 
Proven Practice model: most effective manninglevels are deducted 
from voluemes to be produced and every company is meadured 
against the most effective yardstick in its coordination. 
In 1985 special attention of Unilever was directed at Japan. Aim 
was to manifold Unileversales between tneh and 1990 with 5 
bringing it from around $250 mln to more than $ 1 billion. 
In 1985 that meant the launch of Timoteit shampoo and 
hairconditioner: 20 million households got free samples of these 
products and at the same time an advertising campaign started at 
costs of $20 mln a year. Result: 13% marketshare and 
market leader. 
The year 1987 was earmarked as the year for the great offensive 
in the frozen food sector. Captain iglo fishfingers were 
introduced also with heavy marketing support. 
The point is near that Unilever will take decisions about more 
productionfacilities in Japan for its food related coordinations. 
In a short time it added 5 extra subsidiaries in this country: 
all in its worldwide coordinated specialty chemicalsdivision: 
some fell in Unilevers basket simply by the take over of other 
companies such as Naarden International and of National Starch 
and Chemical in 1978. 
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The National Starch subsidiaries in Japan are located: 
* Ablestik (Japan) at Kaminoge 
* Kanebo-NSC at Minoo ' ' 
* Oji-National Comp, at Tokyo ./ 
Ablestik is very important. It produces a range of products like 
coatings, adhesives specially developed for the semiconductor and 
chipsindustry . In certain products it has a near monopoly. And 
Ablestik follows the run away movements of the electronic 
industry very closely. So now it has burgeoning sales all over 
South East Asia, Japan and South Korea. 

PHILLIPINES - . . , ^ . 
subsidiary: , ■ " -, 
* Philippine Refining Company (PRO . 
PRC has as manufacturing base Manilla. 
Spread over the archipelago are 6 depots owned by the company. 
Lates known figure about employment: 1984 1825 employees 
Sales 1983: 54 UK Pound Sterling 

1986: 60 " 
PRC has a long history, which can be seen as one looks to the 
broad range of products manufactured in this factory: 
detergents, edible fats, food & drinks, personal products. 
In 1982 Unilever restructured the company which resulted in 
cutting down employment with 25?6: from 2,300 in the beginning of 
the eigties to 1,825 in 1984. 
It was the main reason for the first big strike in PRC's history. 

INDONESIA 
subsidiaries: 
* Unilever Indonesia PT 
* Elida Gibbs Indonesia PT -
* Maclaine Watson Tea (Indonesia) NV 
* Naarden Indonesia PT (50%) 
* PT Naromatics (50%) 
Unilever imported in Indonesia soap until 1934 and margarine 
until 1936. 
In those two years started local production In 1934 started soap 
production at Jakarta, on the Angke-site. 
At the same site was built the margarine-factory which started 
production in 1936. For both products Unilever competed heavily 
already at that time with Procter and Gamble over the market-
shares. A very saillant detail is that a big jump in Unilevers 
volumes sold and marketshare was the decision of the dutch army 
forces in Indonesia. then a dutch colony, to switch from butter 
to margarine. Very probable Unilever helped the army-top to take 
this decision. The same story happened also some decades later 
in Turkey. The market for Unileverproducts consisted mainly of 
europeans living in Indonesia. 
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During the wartime, in 1941, the upper strata of the local 
population became first targetgroup: in Unileverwords "raise 
volume of margarineproduction by recruiting the better class of 
natives to the spreading habit", of course in stead of eating 
rice. 
In 1941 Unilever took over the Colibrifactory, nearby Surabaja. 
This factory was a first step in diversification: it produced 
toothpaste, cosmetics and perfumes and personal products. 
In 1947 was acquired NV Oliefabriek Archa, a vegetable 
oilrefining company at Jakarta. 
Mentioned already were the cameleontic changes of nationality of 
the mothercompany during the nationalisationprogrammas first of 
dutch companies in the fifties and later in the sixties of 
british companies. 
During the seventies Unilever had very high growth figures in 
Indonesia, riding on the wages of the oil-related booming of the 
indonesian economy. 
Growthfigures for all Unileverproducts were the double of the 
growthfigures of the markets. In all productgroups marketshares 
grew. 
In 1976 Unilever Indonesia was organized in three 
productdivisions: foods , soaps and detergents, personal 
products. 
The year 1980 was a superyear with a dramatic rise in sales. The 
new middle class was growing and spending . Extra capacity was 
built. Nearby Surabaja at the Rungkut site a new factory started 
production in 1982. And nearby Jakarta Unilever bought a new site 
Rawa Buaya for the expansion of the Jakarta Angke operations. 
In 1981 Unilever Indonesia's shares were listed on the Jakarta 
Stock Exchange. Local capital could subscribe to 15?6 of the 
sharecapital. Total sharecapital was enlarged. In total amounts 
it was the biggest share-introduction in Indonesia ever till that 
time. Unilever was draining the local capital market. 
Main products are: 
in soaps and detergents: Rinso detergentpowder, Super Busa 
detergent bar. Lux and Lifebuoy soaps. 
in personal products: Pepsodent and Signal toothpastes, Rexona 
deodorant, Airmata Duyung and Serimpi perfumes 
in foods: mainly Blue Band margarine 
An estimate for total sales in 1986: $ 180 million. 

SOLOMON ISLANDS 
subsidiaries: 
* Lever Solomons Ltd 
* Lever Pacific Timber Ltd 
Unilever acquired its first plantations here when it bought in 
1902 coconut plantations to secure raw material supply for its 
european factories. 
Many years later it opened also the Sunlight estate. Nearly all 
plantations have a mixed cropping, coconut and cocoa. 
The total area covered by Lever Solomons is now 8,270 hectares. 
Most of the plantations are on the Rüssel Islands, on Yandina. 
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It has a research centre on coconutcultivation which is one of 
the most experienced in the Pacific. Cloning of coconutpalms is 
developed by this center together with the Indian research lab at 
Bombay. 
Lever Pacific Timbers Ltd got logging rights in 1977 just before 
the Solomon Islands gained their independance in 1978. Logging 
rights were granted by the British Colonial Office. 
The logging operations were meant primarily for exports as logs 
to Japan. 
This caused a frontal confrontation with local population who 
tried to protect the tropical forest adn their type of 
agriculture, e.g. style of earning a livelihood. 
In 1982 150 voliigaers attacked and destroyed Lever Pacific 
Timbers logging camps and burned barracks and machinery. 
Some of these villagers were emprisoned and sentenced for 
several years. 
The actual situation over there is not knwon. It seems that LPT 
stooped operations there. 
Just as it did in Indonesia, wkere it had a logging joint 
ventutre with an indonesian army-venture in the seventies. 
Logging there took place in the tropical forests of East 
Borneo/Ka1imantan. 

AUSTRALIA/NEW ZEALAND. " -
subsidiaries: 
* Unilever Australia (Holdings) Pty Ltd. 
* Rose!la Lipton Pty Ltd 
* Streets Ice Cream Pty Ltd 
* Unilever Australia Ltd 
* E.O.I. Pty Ltd 
* Lever & Kitchen Pty Ltd 
* Rexona Pty Ltd 
* Unichema Pty Ltd 
* Unifoods Pty Ltd 
* Unilever Australia Export Pty Ltd 
* Amscol Ice Cream Pty Ltd 
* The Australian Candle Company Pty Ltd (dormant) 
* Birds Eye Foods New Zealand (1983) Ltd 
* Brooke Bond Australia Pty Ltd 
* Brooke Bond New Zealand Ltd 
* Oxoid Australia Pty Ltd 
* Oxo (New Zealand) Ltd 
* Continental New Zealand Ltd 
* Gardiner Refrigeration Pty Ltd (dormant) 
* Golden Nut & Easyspread Margarine Pty Ltd 
* J.Kitchen & Sons Pty Ltd 
* Lever Associated Enterprises Pty Ltd (dormant) 
* Lever Brothers (New Zealand) Ltd 
* Levers New Zealand Ltd 
* Lever's Pacific Plantations Pty Ltd 
* McNiven Bros Pty Ltd (dormant) 
* The New Zealand Soap Company 
* Quest International Pty Ltd 
* The Pepsodent Company (Autsralia) Pty Ltd (dormant) 
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* J.p.Sennit & Son Pty Ltd (dormant) * 
* Unilever Australia Retirement Fund Pty Ltd 
* Unilever Pension Trust Pty Ltd (dormant) 
* Vidale Products Pty Ltd 
* Unilever Australia Securities Ltd .̂ 
* Unilever New Zealand Export Merchants Ltd 
* Unilever New Zealand Ltd 
* Unilever New Zealand Superannuation Nominees Ltd 
* Naarden International Australasia Ltd 
* National Starch & Chemical Pty Ltd 
* Stayrez Pty Ltd (dormant) 
* Fragrance Services Pty Ltd 
* Erno Laszlo Institute Pty Ltd 
* Western Australian Polymers Pty Ltd 
* Bushel Is Holdings Pty Ltd 
* Bushel Is Foods Pty ltd 
* Bushel Is Investments Ltd 
* Bushel Is Ltd 
* Seakist Foods Ltd 
* Seakist Pty Ltd 
* Robert Timms Pty Ltd. 
* Abels Ltd 
* Quality Packers Ltd 
* last acquisition the flavours and fragances division of Goodman 
Fielder Wattie Ltd. 

In lUF Unilever Information nr. 17 has been given a lot of 
information about the consolidation of the Australian and New 
Zealand food & drinksactivities of Unileversubsidiaries. There is 
no need to duplicate this information here. 
Therefore here only some information on the latest acquisitions. 
With the acquisition of Brooke Bond in 1984 Unilever acquired at 
the same time a 49% shareholding in Bushel Is. 
In February 1988 Unilever acquired also the rest: so Bushel Is is 
by now fully owned and will be fully integrated in the existing 
Unilever food & drink operations. 
Total Bushells sales in 1986/1987 : Aus $ 210 mln = UK Pd St 84 mln 
Total employment was 689 workers. 
Unilever payed US $ 130 mln for the acquisition of total control 
in Bushells. 
For an amount of US $ 45 mln it acquired Abels Ltd ( the Nabisco 
margarine susidiary in New Zealand) and Quality Packers ( a 
subsidiary of Lion Nathan and engaged in tea) 
Quality Packers has sales of 26 NZ $ and has employment of 100 
workers. 

Paul Elshof 
SOMO 
Jan. 5 1989 
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